TOWN OF FLETCHER

PRESTON BLAKELY CouUNCIL MEMBERS:
MAYOR SHEILA FRANKLIN

ROBERT DAVY
MARK E. BIBERDORF TrevoR C. LANCE
TOWN MANAGER KEeITH REED

Town of Fletcher
Council Meeting
December 11, 2023

Call the meeting to order at: 6:00 pm

Moment of Silence:
Pledge of Allegiance:

***¥pyblic Comments***

1) Approval of minutes-corrections or deletions.
(11/6, 11/13)

2) Council Updates

3) Consent Agenda
e Set public hearing for January 8, 2024 to consider Rezoning R-2023-01, an application to
rezone 9 parcels on Cane Creek Road and Pressley Hill Road from R-2 to NBD
e Set public hearing for January 8, 2024 to consider an amendment to the Land
Development Code regarding building allowances in the M-1 district.
e Approval of Budget Amendment #2 to the FY 23/24 Budget Ordinance.

4) Discussion and selection of councilmember to serve as Mayor Pro-Tem - Preston Blakley,
Mayor.

5) Presentation of year end audit for Fiscal Year 2022/2023 — Carol Avery, Lowdermilk &
Church & Co.

6) Presentation by The Carland Company on the Town Center project — Brad Goodson
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7) Cost estimate for streets recommended for resurfacing — Ben Cathey, McGill Associates

8) Presentation/Discussion on the registration/scheduling for the use of the pickle ball courts in
Bill Moore Community park — Greg Walker, Parks & Recreation Director.

9) Proposed schedule for FY 2024-2025 budget process — Mark Biberdorf, Town Manager

10) Comments from the Town Manager Mark Biberdorf.

Upcoming Events

Agenda Review Meeting “Tuesday” January 2, 2024 at 6:00 pm
Regular Meeting Monday January 8, 2024 at 4:00 pm

LGCCA Tuesday January 16, 2024 at 3:00 pm “Laurel Park hosting”
Agenda Review Meeting February 5, 2024 at 6:00 pm

Regular Meeting February 12, 2024 at 6:00 pm




