TOWN OF FLETCHER

PRESTON BLAKELY CouNCIL MEMBERS:

MAYOR SHEILA FRANKLIN

ROBERT DAVY
MARK E. BIBERDORF TREVOR C. LANCE
TOWN MANAGER KEITH REED

Fletcher Town Council
Town Council Meeting
October 9, 2023

Call the meeting to order at: 6:00 pm

Moment of Silence:
Pledge of Allegiance:

**Public Comments***

1) Approval of minutes-corrections, additions or deletions.
(9/5, 9/11 & 9/28)

2) Council Updates

3) Consent Agenda
e Tax releases/refunds
e Approval of Resolution R-23-08 to sell surplus property by electronic auction on
Gov Deals website.
e Set Public Hearing for November 13, 2023 regarding potential LDC amendments
and other ordinance items related to campers/rv's, tiny homes, and required
street widths.

4) Public hearing to receive comments regarding a potential amendment to the Town
Charter to change to the nonpartisan plurality method for the Town’s municipal
elections — Mark Biberdorf, Town Manager.

5) Request for potential cost share arrangement for installation of crosswalk on Howard
Gap Road — Michael Luplow, FernLeaf Charter School.
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6) Consideration of legislative priorities list for FY 2023-2024 — Mark Biberdorf, Town
Manager.

7) Comments from the Town Manager Mark Biberdorf.

Closed Session per NCGS 143-318.11 (6) “Personnel Matters”

Upcoming Events

LGCCA Meeting Tuesday October 17, 2023 at 3:00 pm “Henderson County hosting”
Halloween Carnival Event Saturday October 28, 2023 12:00 - 2:00 pm

Fall Food Pantry starting on Monday October 30 to Saturday November 18, 2023
Veterans Salute Saturday November 4, 2023 9:00 -11:00 am

Agenda Review Meeting Monday November 6, 2023 at 6:00 pm

Regular Meeting Monday November 13, 2023 at 6:00 pm




