TOWN OF FLETCHER

PRESTON BLAKELY CouNnciL MEMBERS:
MAYOR SHEILA FRANKLIN

ROBERT DAvVY
MARK E. BIBERDORF TREVOR C. LANCE
TOoWN MANAGER KEITH REED

Town of Fletcher
Agenda Review Meeting
June 8, 2023

Call the meeting to order at: 6:00 pm

Moment of Silence:
Pledge of Allegiance:

**%Public Comments***

1) Approval of minutes-corrections, additions or deletions.
(8/1,58/8 & 5/10)

2) Council Updates

3) Consent Agenda

e Establish a 180-day moratorium on the use “cryptocurrency mining
operations”

e Set a public hearing for July 10, 2023 meeting to consider possible
amendments to the Land Development Code regarding the use of
“cryptocurrency mining operations”

4) Review of applications for the vacancy on the ABC Board.

) Discussion on Camera System Replacement project for 22/23 and proposed
camera system uplift at Fletcher Park and Town Hall — Matthew Horton, One
Who Serves.
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6) Recommendation for the purchase of a radar speed trailer — Jabbo Pressley,
Public Works Director.

7) Public hearing and presentation of Fiscal Year 2023/2024 Budget Ordinance #
0-23-07 - Mark Biberdorf, Town Manager.

8) Presentation of a draft traffic calming policy — Mark Biberdorf, Town
Manager.

9) Comments from the Town Manager Mark Biberdorf.

Upcoming Events

Regular Meeting Monday June 12, 2023 at 6:00 pm

Concert in the Park Saturday June 24 at 6:00 pm “Gotcha Groove band”
Year-end budget close out June

Agenda Review Meeting Monday July 3 at 6:00 pm

Concert in the Park Saturday July 8 at 6:00 pm “Flashback Band”
Regular Meeting Monday July 10, 2023 at 6:00 pm

LGCCA Tuesday July 18, 2023 at 3:00 pm “Fletcher Hosting”




