TOWN OF FLETCHER

PRESTON BLAKELY Counclt MEMBERS:
MAYOR SHEILA FRANKLIN

: ROBERT DAVY

"~ MARK E. BIBERDORF TREVOR C. LANCE
TowN MANAGER KEITH REED

Town of Fletcher
Town Council Meeting
Mazrch 13, 2023

Call the meeting to order at: 6:00pm

Moment of Silence:
Pledge of Allegiance:

**%¥Public Comments***

1) Approval of minutes-corrections, additions or deletions.
(2/6, 2/13)

2) Council Updates:

3) Consent Agenda

e Taxreleases/refunds

e Approval of Budget Amendment #4 to the FY 22/23 Budget Ordinance
for the streambank/line item for the necessary repairs needed to the
stream bank at Bill Moore Community park.

e Approval of Budget Amendment # 5 to the FY 22/23 Budget Ordinance
for additional funds to be paid to Fletcher Fire & Rescue from the recent
audit in the amount of $76,340.

e Approval of Budget Amendment #1 to the CSLFRF Grant Project
Ordinance.

e Approval of Resolution R-23-02 in support of the 20% match
requirement (14,000 inferred) for an MPO Planning Grant related to the
Cane Creek Greenway Extension
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4) Public Hearing to consider CZ #2023-01, a conditional zoning application to
rezone a portion of 49 Overton Place from C-1 to R-2 in order to allow a 4-lot
campground — Eric Rufa, Planning & Zoning Director.

B) Presentation on a community project called Just-Serve- Steve Stay.

6) Approval of lowest responsible bidder for the multi-use courts in Bill Moore
Community Park — Mark Biberdorf, Town Manager.

7) Approval of Resolution R-23-03 for commitment to provide right-of-way for
future extension of Old Cane Creek Road — Mark Biberdorf, Town Manager.

8) Traffic issues in Windsor Forrest — Mark Biberdorf, Town Manager and Jabbo
Pressley, Public Works Director.

9) Request for funding assistance from state legislative delegation — Mark
Biberdorf, Town Manager

10) Comments from the Town Manager Mark Biberdorf

Upcoming Events
Budget Workshop Wednesday March 29, 2023 from 8:30-3:00 pm

Easter Egg Hunt Saturday April 1, 2023 from 12:00-2:00

BAgenda Review Monday April 3, 2023 at 6:00 pm

Regular Meeting Monday April 10, 2023 at 6:00 pm

Shred event/Pill Drop Saturday April 15, 2023 from 9:00-12:00 pm




