TOWN OF FLETCHER

PRESTON BLAKELY COUNCIL MEMBERS:
MAYOR SHEILA FRANKLIN

RoOBERT DAvVY
MARK E. BIBERDORF TREVOR C. LANCE
TOWN MANAGER KEITH REED

Town of Fletcher
Tovwn Council Meeting
Janmary 9, 2023

Call the meeting o order at: 4:00 prn

Budgel workshop on past year accomplishments and emerging issues FY 2023-
2024 Budget.

Moment of Silence:
Pledge of Allegiance:

FekPublic Conunents* %

1) Approval of minutes-corrections, additions or deletions,
(12/5, 12/12)

2) Council Updales:

3) Consent Agenda
e Tax releases/refunds

4) Selection of applicant to fill current at-large vacancy on the Planning & Zoning
Board.

8) Presentation of revised traffic analysis for Town Center Project - Jarnes Voso,
Mattern & Cralig.
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6) Cost estimates for streets recommencled for resurfacing ~ Ben Cathey, MaGill
Associates.

7) Cost analysis for bringing recycling services in house — Mark Bibexrdozf, Town
Manager and Jabbo Pressley, Public Works Director.

8) Comments from the Town Manager Mark Biberdorf.

Upcoming Events

LGCCA Tuesday January 17, 2023 at 3:00 pm

Polar 5K run on Saturday January 28, 2023 at 10:00 am

Agenda Review Monday February €, 2023 at 6:00 pm

Father Daughter Dance Saturday February 11, 2023 at 3:00 pm
Regular Meeting Monday February 13, 2043 at 6:00 pm




