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PART 1: INTRODUCTION

The purpose of this Stormwater Management Plan (SWMP) is to establish and define the means by which
the Town of Fletcher will comply with its National Pollutant Discharge Elimination System (NPDES)
Municipal Separate Storm Sewer System (MS4) Permit and the applicable provisions of the Clean Water
Act to meet the federal standard of reducing pollutants in stormwater runoff to the maximum extent
practicable.

This SWMP identifies the specific elements and minimum measures that the Town of Fletcher will
develop, implement, enforce, evaluate and report to the North Carolina Department of Envirenmental
Quality (NCDEQ) Division of Energy, Minerals and Land Resources (DEMLR) in order to comply with
the MS4 Permit number NCS000424, as issued by NCDEQ. This permit covers activities associated with
the discharge of stormwater from the MS4 as owned and operated by the Town of Fletcher and located
within the corporate limits of the Town of Fletcher. -

In preparing this SWMP, the Town of Fletcher has evaluated its MS4 and the permit requirements to
develop a comprehensive 5-year SWMP that will meet the community’s needs, address local water
quality issues and provide the minimum measures necessary to comply with the permit. The SWMP will
be evaluated and updated annually to ensure that the elements and minimum measures it contains
continue to adequately provide for permit compliance and the community’s needs.

Ounce the SWMP is approved by NCDEQ, all provisions contained and referenced in this SWMP, along
with any approved modifications of the SWMP, are incorporated by reference into the permit and become
enforceable parts of the permit. Any major changes to the approved SWMP will require resubmittal,
review and approval by NCDEQ, and may require a new public comment period depending on the nature
of the changes.
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PART 2: CERTIFICATION

By my signature below I hereby certify, under penalty of law, that this document and all attachments were
prepared under my direction or supervision in accordance with a system designed to assure that qualified
personnel properly gather and evaluate the information submitted. Based on my inquiry of the person or
persons who manage the system, or those persons directly responsible for gathering the information, the
information submitted is, to the best of my knowledge and belief, true, accurate, and complete.

I am aware that there are significant penalties for submitting false information, including the possibility of
fines and imprisonment for knowing violations.

I am also aware that the contents of this document shall become an enforceable part of the NPDES MS4
Permit, and that both the Division and the Environmental Protection Agency have NPDES MS4 Permit
compliance and enforcement authority.

O Iam a ranking elected official.
B 1am a principal executive officer for the permitted MS4.

[} 1am a duly authorized representative for the permitted MS4 and have attached the authorization made
in writing by a principal executive officer or ranking elected official which specifies me as {check ore):

[1 A specific individual having overall responsibility for stormwater matters.

O A specific position having overall responsibility for stormwater matters.

Stgnature:

Print 4

Name: Mark Biberdorf
Tile: Town Manager

Signed this r)) day of December 2021
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PART 3: MS4 INFORMATION

3.1 Permitted MS4 Area

This SWMP applies throughout the corporate limits of the Town of Fletcher., including all regulated
activities associated with the discharge of stormwater from the MS4. The map below shows the Town’s
boundary, as of the date of this document.
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3.2 Existing MS4 Mapping

The most current MS4 mapping was completed in 2007 as part of a Stormwater Masterplan. It included
230 outfall locations and analysis (135 major pipe outfalls). Existing culverts were studied in 2007 to
determine conditions and possible pipe failure analysis. Documentation consisted of culvert sizes,
conditions and locations. This Mapping has not been updated since 2007, The Town’s 2007 Outfall
Map includes all pipe outfalls that were inventoried throughout the Town. A total of 230 outfall points
including pipes and chanoels, 59 pipes/culverts and 6 bridges were mapped. The number represented in
Table 1 represents an estimate of the mapped area and the estimated number of major outfalls,
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The Town of Fletcher Stormwater Master Plan was created to address the following stormwater related
items:

. Creating a National Pollutant Discharge Elimination System (NPDES) Phase II compliant
Stormwater Ordinance.

. NPDES compliant stormwater outfall inventory and illicit discharge detection.

. Town of Fletcher culvert capacity analysis.

. Detailed Wildwood Garden/ Higgins Branch analysis.

* Minimum Detailed Hoopers Valley Estates / Hoopers Creek Analysis.

. On-going Stormwater Conveyance System Maintenance.

A MS4 GIS map is not available on-line at this time. See BMP #11 for plans to provide on-line maps.

Table I: Summary of Current MS4 Mapping

Percent of MS4 Area Mapped 80! %

No. of Major Outfalls* Mapped 135 | total

See BMPs #11 and #14 for updating mechanisms and timelines for improving the MS4 mapping.
*An outfall is a point where the MS4 discharges from a pipe or other conveyance (e.g. a ditch) directly
into surface waters. Major outfalls are required to be mapped to meet permit requirements. A major
outfall is a 36-inch diameter pipe or discharge from a drainage area > 50-acres; and for industrial zoned
areas a 12-inch diameter pipe or a drainage areq > 2-acres.

3.3 Receiving Waters

The Town of Fletcher MS4 is located within the French Broad River Basin and discharges directly into
receiving waters as listed in Table 2 below. Applicable water quality standards listed below are compiled
from the following NCDEQ sources:

o Waterbody Classification Map
o Impaired Waters and TMDL Map
o Most recent NCDEQ Final 303(d) List

Table 2: Summary of MS4 Receiving Waters
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- Receiving Water Name .~ | " Stream |- -Water . | -:303(d) Listed Parameter(s) .-~
: ST | Index/AU | Quality : 0| v of Interest <
R o] Number - Classification |- 5 i e

Cane Creek C Benthos (Nar, AL, FW); Fish Tissue

Mercury (Nar, FC, NC)

Pinner Creek CTr

Hoopers Creek C:Tr

Kimsey Creek C

Higgins Creek C

Frady Lake C

C — Class C (fishable/swimmable waters)

Tr — Trout Waters

Benthos (Nar, AL, FW) — Narrative Standard, Aquatic Life, Fresh Waters

Fish Tissue Mercury (Nar, FC, NC) — All waters, river basins, and watershed in North Carolina

34 MS4 Interconnection

The Town of Fletcher MS4 is not interconnected with another regulated MS4 and directly discharges to
the receiving waters as listed in Table 2 above.

Town roadways interconnect with NCDOT state-maintained roads throughout the jurisdiction such as SR
25 Hendersonville Road, Route 1358 Fanning Bridge Road, Route 1006 Howard Gap Road, Route 1545
Cane Creek Road, Route 1547 Old Airport Road and multiple other secondary NCDOT roadways. At
this time a copy of the NCDOT statewide MS4 has not been made publicly available. Therefore, the
below responses are based purely on road ownership.

The ownership of the roadway was not used as a determining factor for inclusion in 2007 when the
Town’s original stormwater outfall inventory was performed. The Town has not completed the MS4
system inventory. This BMP is scheduled to be performed during this coming permit cycle. Therefore,
we believe the Town’s MS4 likely does interconnect with the statewide NCDOT MS4 and includes:

a. The interconnection is receiving stormwater from the NCDOT MS4, The number of
interconnections is unknown. The quantity will be determined and reported during this permit
cycle.

b. The interconnection maybe discharging stormwater into the NCDOT MS4. The number of
interconnections is unknown. The quantity will be determined and reported during this permit
cycle.

c. The Town of Fletcher MS4 mapping does identify interconnections with the NCDOT MS4.

d. The Town of Fletcher MS4 mapping may include NCDOT MS4 outfalls.
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3.5 Total Maximum Daily Loads (TMDLs)

The TMDL(s) listed in Table 3 below have been approved within the MS4 area, as determined by the map
and list provided on the NCDEQ Modeling & Assessment Unit web page. The table also indicates
whether the approved TMDL has a specific stormwater Waste Load Allocation (WLA) for any watershed
directly receiving discharges from the permitted MS4, and whether a Water Quality Recovery Program
has been implemented to address the WLA.

Table 3: Summary of Approved TMDLs

. Water Body Name .. | TMDL Pollutant(s) of Concern | Stormwater |~ Water : -
*| Allocation |- Program .
Statewide Mercury N N

Approximately 98% of the mercury deposited in NC is due to air emissions. Other minor sources may
include wastewater treatment plants and industrial wastewater dischargers. The Town of Fletcher has no
wastewater treatment facilities. There are several NPDES permit holders in Fletcher (see Section 3.7).
Local impacts of non-peint source discharges are controlled by NCDEQ Water Quality programs such as
the Phase Il Program. The Town of Fletcher has implemented its Phase II program by contracting with
Henderson County for permitting of stormwater management measures. See other areas of this SWMP
for additional information on strategies for water quality recovery,

The following link provides additional information on the NC Statewide Mercury TMDL,
hitps://ffiles.nc.gov/nedeq/Water%e20Quality/Planning/ TMDL/FINAL%20TMDLS/Statewide/NCMeroury
TMDL EPASubmit.pdf
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3.6 Endangered and Threatened Species and Critical Habitat

Significant populations of threatened or endangered species and/or critical habitat are identified within the
regulated MS4 urbanized area. Based upon a review of the Endangered and Threatened Species and
Species of Concern by County for North Carolina Map and Listed species believe to or known to occur in
North Carolina map as provided by the U.S. Fish and Wildlife Service, the species listed in Table 4 have
the potential to occur within the regulated MS4 wrbanized area. Of those species listed, Table 4
summarizes the species that may be significantly impacted by the quality of surface waters within their
habitat,

Table 4: Potential Federally Listed Species/Habitat Impacted by Surface Water Quality

- Scientific Name -~ |~ Common name -~ | Species Group | Federal Listing Status
Haliaeetus leucocephalus | Bald Eagle Vertebrate BGPA
Glyptemys muhlenbergii | Bog Turtle Vertebrate T (8/A)
Myotis septentrionalis Northern long-eared bat | Vertebrate T
Alasmidonta raveneliana | Appalachian elkioe Invertebrate E
Sagottaroa fasciculata Bunched arrowhead Vascular Plant E
Sarracenia rubra Mountain sweet Vascular Plant E
ssp.jonesii pitcherplant
Helonias buliata Swamp pink Vascular Plant T

BGPA ~ Bald and Golden Fagle Protection Act
T — Threatened T (S/A) — Threatened due to similarity of appearance
E —- Endangered

37 Industrial Facility Discharges

The Town of Fletcher MS4 jurisdictional area includes the following industrial facilities which hold
NPDES Industrial Stormwater Permits, as determined from the NCDEQ Maps & Permit Data web page.

Table 5: NPDES Stormwater Permitted Industrial Facilities

Permit Number - Facility Name =" ook Sk
NCS000424 Town of Fletcher SW Discharge, Individual (MS4)
NCG020167 Oldcastle Materials
NCGO30011 Borg Warner Cooling Systems
NCG030430 Blue Ridge Metals Corp.
NCG050030 Wilson Art International
NCGO50399 Upm Raflatac, Inc.
NCGO80866 Southeastern Freight Line
NCG140160 Southern Concrete Materials
NCGNEQ0208 DHI. Express
NCGNEQ0428 Borg Warner Remanufacturing
NCGNE0547 Upm Raflatac, Inc.
,T\ICGNEOSQZ Smartrac Technology
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3.8 Non-Stormwater Discharges

The water quality impacts of non-stormwater discharges have been evaluated by the Town of Fletcher as
summarized in Table 6 below. The unpermitted non-stormwater flows listed as incidental do not
significantly impact water quality. The Town of Fletcher has evaluated residential and charity car
washing for possible significant water quality impacts, Dry street sweeping is the method for street
cleaning.

The Division has not required that other non-stormwater flows be specifically controlled by the Town of
Fletchet.

Wash water associated with car washing that does not contain detergents or does not discharge directly
into the MS4 is considered incidental. However, these types of non-stormwater discharges that do
contain detergents have been evaluated by the Town of Fletcher to determine whether they may
significantly impact water gquality. As a result of no complaints, and the small amount of visual
observations, it has been determined that residential and charity car washing with detergent is considered
incidental in the Town of Fletcher,

Table 6: Non-Stormwater Discharges

Non-Stormwater Discharge i | Water Quality Impacts

Water line and fire hydrant flushing Incidental
Landscape irrigation Incidental
Diverted stream flows Incidental
Rising groundwater Incidental
Uncontaminated groundwater infiltration Incidental
Uncontaminated pumped groundwater Incidental
Uncontaminated potable water sources Incidental
Foundation draing Incidental
Alr conditioning condensate Incidental
Irrigation waters Incidental
Springs Incidental
Water from crawl space pumps Incidental
Footing drains Incidental
Lawn watering Incidental
Residential and charity car washing Incidental
Flows from riparian habitats and wetlands Incidental
Dechlorinated swimming pool discharges Incidental
Street wash water N/A

Flows from firefighting activities Incidental

3.9 Target Pollutants and Sources

In addition to those target poliutants identified above, the Town of Fletcher is not aware of other
significant water quality issues within the permitted MS4 area.
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Table 7 below summarizes the water quality pollutants identified throughout Part 3 of this SWMP, the
likely activities/sources/targeted audiences attributed to each pollutant, and identifies the associated
SWMP program(s) that address each. In addition, the Town of Fletcher has evaluated schools,
homeowners and businesses as target audiences that are likely to have significant stormwater impacts.

The target audiences, as shown in Table 7 were identified due to the potential for these entities to
contribute to pollutants and because they are the groups that have probable ability to affect positive

change.

Table 7: Summary of Target Pollutants and Sources

“Target Pollutant(s) -| -Likely Source(s)/Target Audience(s) | - SWMP Program Addressing Target
T B AT '. EEE PR S B IR 'Pollutant(s)/Audience(s) Ll
Litter Residents, Businesses, Schools Public Education & Outreach, Public
Involvement & Participation
Yard Waste Residents, Businesses, Schools Public Edueation & Qutreach Public
Involvement & Participation
Illicit discharges Residents, Businesses, Industrial, Public Education & Outreach, Public
public employees Involvement & Participation, Illicit
Discharge Detection & Elimination
(IDDE)
Sediment Construction Sites Construction Site Runoff Control,
Post-Construction Site Runoff
Control
llegal Dumping Residents, Businesses, Industrial, Public Education & Outreach,
public employees Pollution Prevention & Good
Housekeeping
Improper Disposal of | Residents, Businesses, Industrial, Public Education & Outreach,
Waste public employees Pollution Prevention & Good
Housekeeping

PART 4: STORMWATER MANAGEMENT PROGRAM ADMINISTRATION

4.1 Organizational Structure

In the Town of Fletcher the Planning Director is designated as the Stormwater Program Administrator.
The Stormwater Administrator is respansible for operation of the SWMP, the MS4 Permitting and for
yearly reporting to NCDEQ. The Planning Director falls under the umbrella of the Town Manager. The

NCS000424 SWMP
Town of Fleicher
December 6, 2021
Page 9




Planning Dyirector works closely with the Public Works Director for municipal operations and reporting as

specified in this SWMP.

Table 8: Summary of Responsible Parties

Construction Site

‘SWMP Component | Responsible Position | =~ Staff Name .. | - Department ' - -
Stormwater Program Planning Director Bric Rufa Planning and Zoning
Administration
SWMP Management Planning Director Eric Rufa Planning and Zoning
Public Education & Planning Director Eric Rufa Planning and Zoning
Outreach
Public Involvement & Planning Director Eric Rufa Planning and Zoning
Participation
Ilicit Discharge Planning Director Eric Rufa Planning and Zoning
Detection &

Elimination
Planning Director Eric Rufa Erosion Control Local

Runoff Control Implemented by Natalie Berry, PE Program
Henderson County
Engineering
e Planning Director Eric Rufa Phase I Local Program
Post-Construction .
) Implemented by Natalie Berry, PE
Stormwater
M Henderson County
anagement . :
Engineering
. Public Works Director | Jabbo Pressley Public Works
Pollution
Prevention/Good
Housekeeping for
Municipal Operations
NCS060424 SWMP
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Municipal Facilitics Public Works Director | Jabbo Pressley Public Works

Operation &
Maintenance Program

Spill Response Prograi Planning Director Eric Rufa Planning and Zoning
P P & Public Works Director | Jabbo Pressley Public Works
MS4 Operation & Plam.nng Du'ectc?r Eric Rufa Pianmng and Zoning
. ! Public Works Director | Jabbo Pressley Public Works
Maintenance Program
Municipal SCM Public Works Director Jat?bo Plljessley Public Works.for
0 : Eric Rufa scheduled maintenance
peration & .
. and rainfall event
Maintenance Program . .
mspeciions

Planning and Zoning
Outsourcing for annual
inspection/certifications

Pesticide, Herbicide & Public Works Director | Jabbo Pressley Public Works

Fertilizer Management
Program

Vehicle & Equipment Public Works Director | Jabbo Pressley Public Works

Cleaning Program

Public Works Director | Jabbo Pressley Public Works
Pavement Management

Program

Total Maximum Daily Planning Director Eric Rufa Planning and Zoning

Load (TMDL)
Requirements

4.2 Program Funding and Budget

In accordance with the issued permit, the Town of Fletcher shall maintain adequate funding and staffing
to implement and manage the provisions of the SWMP and comply with the requirements of the NPDES
MS4 Permit. The budget includes the permit administering and compliance fee, which is billed by the
Division annually.

The Town of Fletcher’s current stormwater program is funded under the Planning Department Budget.
An amount of $30,000 is currently budgeted for the program over the permit term. Current analysis
shows the MS4 program to be under-funded. The Town is currently evaluating their budget in order to
have adequate funds for implementation of the SWMP and to comply with MS4 Permit requirements,

The Town currently has one full time employee and one part-time employee in the Planning and Zoning
Department. Stormwater Program respongsibilities are currently overseen by the Planning and Zoning
Director. The Public Works Director is also involved in elements of the SWMP. In order for the
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successful implementation of certain sections of this SWMP, it will be determined (BMP #4) if additional
funds will be required for adding staffing or contract employees.

Additional funding will be necessary to meet the requirements of the Town’s MS4 Permit. Steps will be
taken to evaluate this need and put funding mechanisms in place (see BMP #3 and #4). In the last

2 fiscal years, the Town has increased their Stormwater budget which is at $30,000. Town Council is
aware of the recent Audit and creation of a new SWMP. There is a plan to go back to Council for the
next budget cycle (Jan-March) with a more accurate picture of cost needs to properly run the program.
The Town is currently in discussions with Land of Sky Regional Council to evaluate what can be funded
through Grants, aiding in the Town’s funding analysis.

4.3 Shared Responsibility

The Town of Fletcher will share the responsibility to implement the following minimum control
measures, which are at least as stringent as the corresponding NPDES MS4 Permit requirement. The
Town of Fletcher remains responsible for compliance if the other entity fails to perform the permit
obligation, and may be subject to enforcement action if neither the Town of Fletcher nor the other entity
fully performs the permit obligation. Table 9 below summarizes who will be implementing the
component, what the component program is called, the specific SWMP BMP or permit requirement that
is being met by the shared responsibility, and whether or not a legal agreement to share responsibility is in
place. Listed in Table 9 are the current shared program that are in place.

Table 9: Shared Responsibilities

oo SWMPBMBor e g e menting Entity & Program Name 1. Agl‘eegmén{-
© - Pemmit Requirement . of SR TEESE T R D Ry
3.5 Construction Site Runoff | Henderson County Delegated FErosion and Sediment Control Y
Contro] Program Permitting

3.6 Post Construction Henderson County Delegated Phase II Post-Construction Y
Program Stormwater Permitting

BMP #5 Land of Sky Regional Council N
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4.4 Co-Permittees

There are no other entities applying for co-permittee status under the NPDES MS4 permit number
NCS000424 for the Town of Fletcher. Table 10 summarizes contact information for each co-permittee,

Table 10: Co-Permittee Contact Information

Co-Permrftee MS4 .| Contact Person _P_h_c_me & E—Mall |~ Interlocal -
Name B R Agreement
s C(Y/N)
N/A
4.5 Measurable Goals for Program Administration

The Town of Fletcher will manage and report the following Best Management Practices (BMPs) for the
administration of the Stormwater Management Program.

Table 11: Program Administration BMPs

Permit - |2,1,2 and Part 4: Annual Self- Assessment - - : g B :
Ref. | Measures to evaluate the performance and effectweness of the SWMP progl am components at least annually
p Results shall be used by the permittee to modify the program components as necessary to accomphsh the intent .
: of the Sto;mwater Progl am. The self-assessment 1epomng perlod is the ﬂscal year (Jul 1 ~June 30)
e | A B e s e D
No. ' Description of BMP ~Measurable Goal(s) | = .__Schedule folr. : : _A_n@al Reporting -
. S o SR AR Implementation Metric -

1. Annual Self-Assessment

Perform an annual evaloation of 1. Prepare, certify and 1 Annually 1, Yes/No

SWMP implementation, suitability of | submit the Annual Self- Permit Years I — 4

SWMP commitments and any Assessment to NCDEQ

proposed changes to the SWMP prior to August 31 each

utilizing the NCDEQ Annual Self- year,

Assessment Template,
Permit ' | 1.6: Permit Renewal Application =" R RIS SRR '
Ref. | Measures to submit a permlt 1enewal apphcatlon no latel than ]80 days p1101 1:0 the expu ation date of ﬂle

i NPDES MS4pernnt = : L R Sk
No, .. - Description of BMP.© " | * Measurable Goal(s) - _ Schedule for : {5“““31 Reportmg
SR o g Implementation Metric
NCS000424 SWMP
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Table 11: Program Administration BMP’s

2,

Permit Renewal Application

Audit stormwater program
implementation for compliance with
the permit and approved SWMP, and
utilize the results to prepare and
submit a permit renewal application
package.

1. Participate in an
NPDES MS4 Permit
Compliance Audit, as
scheduled and performed
by EPA or NCDEQ.

1. TBD — Typically
Permit Year 4

I. Yes/No

2. Self-audit and
document any
stormwater program
components not audited
by EPA or NCDEQ
utilizing the DEQ Audit
Template. Submit Self-
Audit to DEMLR
(required component of
permit renewal
application package).

2, Permit Year 5

2. Yes/No/Partial

3. Certify the stormwater
permit renewal
application (Permit
renewal application
form, Self-Audit, and
Draft SWMP for the next
S-yeat permit cycle) and
submit to NCDEQ at
least 180 days prior to
permit expiration.

3, Permit Year 5

3. Date of permit renewal
application submittal

Permit -

Ref. -

2.1.1: - Adequate Funding and Staffing - - X Sl T i S
| The permittee shall maintain adequate fundmg and staff ing to nnplement and 1nanage the p1 0V1S10[15 of the '

' SWMP and meet all requnements of tlns pelmlt

BMP

No. .

Y

. Description o_f'BM_P SR

: 'Meés_u_rable__'GO_gl(s')_ :

:Schedule for. -

- Implementation

~ Annual Repmting
* Metrie '

Adequate Funding and Staff

Explore options to obtain adequate
program funding to fully fund the
stormrwater prograim,

1. Work with other Town
officials to prepare a gap
analysis.

i, Permit Year 1.

1. Yes/No/Status

2. Evaluate methods and
options for obtaining
additional funding,.

2. Permit Year 2,

2, Yes/ No/Status

NCS000424 SWMP
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Table 11: Program Administration BMPs

3. Implement action
items for obtaining the
chosen funding
mechanism.

3, Permit Year 4.

3. Yes/No/Status

4, Evaluate need for additional staffing,

Evaluate need for additional staffing
and/or contract services.

1. Work with other Town
officials to determine if
additional staffing and/or
contract services will be
required for successfully
implementing the
SWMP,

1. Permit Year 2.

1. Yes/No/Status

2. Based on findings,
create a timeline for
hiring additional staff or
contract services and
determine joh
description/duties.

1. Permit Year 4.

1. Yes/No/Status

PART 5: PUBLIC EDUCATION AND OUTREACH PROGRAM

The Town of Fletcher will implement a Public Education and Outreach Program to distribute educational
matetials to the community or conduct equivalent outreach activities about the impacts of storm water
discharges on water bodies and steps the public can take to reduce pollutants in storm water runoff.

The target audiences and identified pollutants listed in Part 3.9 of this SWMP, which will be addressed by
the Public Education and Outreach Program, are summarized in Table 12 below. In addition, the Town of
Fletcher is required to inform businesses and the general public of the hazards associated with illicit

discharges, illegal dumping and improper disposal of waste,

Table 12 Summary of Target Pollutants & Audiences

" Target Pollutants/Sources " | e “Target Audience(s)

Litter General Public, Residents, Businesses, Schools

Yard Waste Residents, Businesses, Schools

Illicit Discharges Residents, Businesses, Industrial, public employees

Sediment Construction Sites

Hlegal Dumping Residents, Businesses, Industrial, public employees
| Improper Disposal of Waste Residents, Businesses, Industrial, public employees
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The Town of Fletcher will manage, implement, and report the following public education and outreach

BMPs.

Table 13: Public Education and Outreach BMPs

Permit | 3.2,2 and 3.2.4: Outreach to Targeted Audiences = ' e : : B}
Ref. | Measures to 1dent1fy the specific elements and unplementatmn of a Publlc Edueatlon and Outl eaoh P1 ogl am to :
SRR share educational materials to the community or conduct equlvalent outreach activities about the impacts of
R ‘stormwater discharges on water bodies and how the public.can reduce pollutants in stormwater runoff. The - -
'] permittee shall provide educational information to identified target audiences on pollutants/somces identified in -
‘table 12 above, and shall document the extent of exposure of each media, event or aetwlty, mcludmg those o
'elements unplemented looally or through a eooperatwe agreement e : ]
No. o ~Description.of BMP - Measm ab}e Goal(S) ~Sehedule 'fo.r G Annual Repﬂrt.mg
: Implementation Metric
5. Partnership with Land of Sky Councif of Governments
The Town will contract with the Land | 1. Execute a legal I. Permit Year 2 1,
of Sky Regional Council (LOSRC) to | agreement with LOSRC Yes/No/Status
implement programs and create to provide educational
materials for public education and materials and activities
outreach to residents, youth, that target Town of
businesses, and commercial property | Fletcher audiences as
owners within the Town’s listed in Table 12.
jurisdiction. Include social media.
2. Provide education and | 2. Annually 2. Repott event type,
outreach to target Permit Years 2 - 5. number of contacts imade
audiences an topics per and topics addressed.
Table 12 each year so
that all topics and
audiences have been
addressed by permit year
5.
6. Update literature

The Town will evaluate their current
handout and, if necessary, create an
updated brochure that can be used
throughout the permit period. Key
placement of brochures will be
determined and distributed at Town
Hall.

I. Inventory current
literature. Evaluate
whether current literature
is appropriate for use and
if not create and have
printed new materials,

1. Permit Year 1.

1. Yes/No/Status

2. Place literature in key
locations at the Town
Hall facility. Replace
monthly.

2. Permit Years 1 - 5,

2. Yes/No/Status
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Table 13: Public Education and Quéreach BMPs

7. Participate in a public event
The Town will pass out general 1. Man a booth at one 1. Permit Years 3-3. 1. Yes/No/Status
stormwater awareness literature at a public event to distribute Number of contacts
minimum at one public event lead by | literature. made
the Town and display informative
information related to stormwater, 2, For the events, create a | 2. Permit Year 3 2. Yes/No/Status
display and/or other
visual materials with
specific information
about pollutants of
concern such as litter,
nutrients, non-point
source pollution, waste
disposal, Include how fo
help material pertaining
to the target audience(s).

Permit ‘| 2.1.7, 3.2.3 and 3.6.5(c): Web Site L SRR RS - .
Ref. | Measures to provide a web site designed to convey the p10g1 am’s message(s) and p1ov1de onlme mateua[s _
e including ordinances, or other Tregulatory mechanisms, ora list identifying the ordmances or other regulatory .. -

'} mechanisms, providing the legal authority necessary to implement and enforce the requirements of the permit - .
| and SWMP. The web page shall also provide developels Wlth all 1eIevant pDSt—COl]SthCtIOﬁ requ1rements, e
' demgn standards checkllsts and/or othe1 materials. SRR S s
BMP SUA L B - LG | D ' .
No. .o Descrlptlon of BMP Measmab!e Goal(s) T Schedule for ~Amnual Reporting ..
: mplementation Metric
8. Stormwater Page on the Town 5 Websnte

The Stormwater web page will be
updated to include at a minimum the
following stormwater related items:

1. Make improvement to
the Stormwater web page
to include listed items.

1. Permit Years |
through 3,

1. Yes/No/Status
Date that it was rolled
OUt.
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Table 13: Public Education and Qutreach BMPs

Links to pertinent permitting
authorities,

s Links to Applicable
Ordinances.

s  The MS4 Permit and
SWMP.

*  Hotline and instructions for

reporting illicit discharges
and other environmental
issues,

Opportunities for public

involvement,
*  General stormwater

awareness information.

2. Maintain the web
page, including any
updates and resolying
technical issues.

2. Annually, Permit
Years 1-5,

2. Yes/No/Status

Permit | 3,2,5; Stormwater Hotline -~ - s SRR :
Ref. - Measmes for a stormwatet hothne/helphne for the | pul pose of pubhc educatlon and outreach
BMP._' A — ___B. — - © o D —
No. © - Descrlptmn of BMP " Measurable Goal(s) -~ . - Schedule f_o‘r_ S _._A_m_lu_al Rep or__tmg .
s R Impiementation Metric
9. Adveitlse the Stormwater Hot]me
Provide the hotline number and 1. Provide the hotline I. Continuously 1. Yes/No/Status
protocol to the general public and and pertinent information | Permit Yearg 1-5
business community. on the Stormwater Web
page and in all new
stormwater literature,
10, Train Hotline Staff

Train staff on SOP to divect hotline

calls to appropriate responders.

1. Develop SOP for
managing hotline calls.

1. Permit Year |

1. Yes/No/Status

2. Train staff on SOP.

2. Annually
Permit Years 1-§

2, Number trained
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PART 6: PUBLIC INVOLVEMENT AND PARTICIPATION PROGRAM

This SWMP identifies the minimum elements and implementation of a Public Involvement and
Participation Program that complies with applicable State, Tribal and local public notice requirements.
The Town of Fletcher will manage, implement and report the following public involvement and
participation BMPs.

Table 14: Public Involvement and Partnc;patmn BMPs

Permlt_-. 3.3.1: ‘Public Input -

Ref.. = .Mechamsms for pub]:c mvolvement that pi 0v1de for mput on st01mwate1 1ssues and the stormwater pxogram
No. ~oopoo .DESC.l'iPtiOH of BMP | “Measurable Goal(s) .| -y Schedule fo.r e An_nual Re? orting -
: LR SR S : - Implementation Metric
11 Town Meetings
Stormwater issues and program 1. Advertise Board 1. Annually I. Yes/No/Status
implementation items will be brought { meetings and agendas on | Permit Years 1 - 5.
to the Town Council. Citizens can web site,

provide input.

12. Stormwater Website Page

Provide a contact person and e-mail 1. See BMP #8 and #9. 1. See BMP #8 and #9. 1. See BMP #8 and #9.
address for citizen’s questions related

to stormwater on the Stormwater 2. Inform refevant Town | 2. Permit Year 1. 2. Yes/No/Status
website page. Provide a link to the departments about this
Town’s MS4 mapping for availability | protocel.
to the public,
3. Provide a link to the 3. Permit Year 5 3, Yes/No/Status
Town’s MS4 mapping. Date it became available.

Permit | 3,3.2: ‘Volunteer Opportunities

Ref- . :Measmes to p1 ov:de Volunteex oppm tumtms demgned to promote ongomg cxtizen pamclpatlon :
No. | " Descrlptmn of BMP | 'Measurable Goal(s) - |\ | Sehedule for. - . Anual Reporting
: : - ‘Implementation : & Metric
13. Identify Volunteer Groups Existing in the Area
Create a list of existing volunteer 1. Create a list of 1. Permit Year 2. 1. Yes/No/Status
groups that could have potential for potential volunteer
improving stormwater isstes and groups and document
raducing pollutants, Focus would be | their main focus.
participation wilth residents,
commercial businesses, and/or
students.
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Table 14: Public Involvement and Participation BMPs

2, Contact at least one of
the volunteer groups and
establish an activity
focused on stormwater
issues.

2. Annually
Permit Years 2-5

2. Yes/No/Status

3. Implement a minimum
of one citizen
participation activity
focused on stormwater
issues.

3. Annually

Permit Years 3-5.

3. Date and type of
event, number of
participants

14,

Creaie a Town Park Clean-up Day

Create and Implement a Town Park
Clean-up Day Event.

1. Plan a ciean-up day
for one of the Town’s
Parks. Decide how it will
be advertised, who will
run it, and what
equipment is needed.

1. Permit Year 2.

1. Yes/No/Status

2. Implement Town Park
Clean-up Day. Document
how many volunteers,
what took place, take
pictures.

2. Annually

Permit Years 3-4.

2. Date of event and
number of participants
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PART 7: ILLICIT DISCHARGE DETECTION AND ELIMINATION PROGRAM

The Town of Fletcher will develop, manage, implement, document, report and enforce an Hlicit Discharge
Detection and Elimination Program which shall, at a minimum, include the following illicit discharge
detection and elimination BMPs,

Table 15; Ilicit Discharge Detection and Elimination BMPs

Permit - {-3.4.1: MS4 Map -

Ref. .- - Measmes to develop, update and maultam a mumclpal stmm sewer system map mcludmg stormwatel e
Sl conveyances flow dlrectlon major outfalls and waters of the Umted States Iecelvmg stmmwatex dxscharges
No. | Descrlption of BMP 00| Measurable Goal(s) | Schedule fo'r FE '-A“-_'T'.'a' Reporting .
: L SRR Implementation - ‘Metric
15, Update MS4 Major Outfalls and Mumcipa] Storm Sewer System Map
Create a strategy to update the 1. Evaluate existing 1. Permit Year 1. 1. Yes/No/Status
existing Outfall Map and complete a | materials and create a
new municipal storm sewer system scope for moving
map starting with the existing maps forward in the creation of
and information provided in the anew MS4 Map. Put
Town’s 2007 Stormwater Masterplan. | measures in place for the
Map to include inlets, pipe systems effort to be completed.
and sizes, flow directions, culvert
locations, major outfalls and streams, | 2, Create New MS4 Map | 2. Permit Year 2, 2. Yes/No/Status
and determine areas to be Report currently known
inventoried by creating number of major outfalls,

three inventory areas that
comprise approximately
1/3 of the Town’s
Jjurisdictional area.

3. Perform an inventory | 3. Annually 3. Yes/No/Status
and inspections of Permit Years 3-5, Report number of major
outfalls and sewer outfalls added and total.

systems within one
inventory area and add to

the map.

4, Continuously update 4. Annually 4. Yes/No/Status

the MS4 Map Permit Years 4-3. Report number of major
documenting any new outfalls added and total.

additions/changes to
inventoried areas.

Permit *| 3.4.2: ‘Regulatory Mechanism EIREIRRE o g T ' SRR
Ref. | Measures to provide an IDDE ordmance or other regulatory mechamsm that prowdes lagal authorlty to S
' prohibit, detect, and eliminate illicit connecllons and d1schat ges, lllegal dumpmg and spllls mto the MS4 o

o 'mc]udmg enfowement pxocedutes and actlons _
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Table 15: Illicit Discharge Detection and Elimination BMPs

BMP b . " Schedule for .- - -“Annual Reportlng
No. Descnptmn of BMP Measurable Goa!(s) Implementation  Metric -
16, Maintain Legal Authority
Review existing Ordinance 1. Review ordinance and | 1. Permit Year 1. I. Yes/No/Status
confirming the Town’s legal make any necessary
authority to enforce and take actions | changes. Document any
for prohibiting, detecting and revisions.
eliminating illicit discharges and
connections and illegal dumping and
spills.
R.e_f_- Sl Measmes to mamtam and nnplement a written IDDE Plan to detect and add1 ess 1111c1t dlschal ges 1Hegal _
_ dumpmg and any non-stormwater discharges identified as s1g111ﬁcapt contnbutms of pollutants to the MS4. SR
: The plan shali p10v1de standa1d pr ocedures and documentatlon to: -_ S : R
' ' : a)__ -_ Locate pnonty aleas lllcely to have lHlCIt d1scharges S
i b) Conduct 1out1ne dry weather outfai[ 1nspect1ons " .' i
ic) _'Iden‘ufy illicit d1scharges and tiace soulces S
o -id)___Ehmmate the source(s) of an ﬂllGlt dlscharge and
B - e) _Evaluate and assess the lDDE Ploglam BN ' _
No, " Deseription of BMP - i “Measurable Goal(s). - | . Schedule for.. e Anpual Reporting -
o L e S ~Implementation | - Metric
17. IDDE Plan
Develop and implement a written 1. Create a written IDDE | 1, Permit Year 1 1. Yes/No/Status
IDDE Plan which includes an Ptan using current Town
assessment of the most vulnerable resources, include
areas for illicit dischatges. Use the procedures and
current MS4 mapping for ali known documentation to address
outfalls and determine on paper areas | a) though e) in Permit
of higher risk by studying factors Ref. 3.4.3.
such as location to industries, zoning,
higher concentration of population, 2. Submit the IDDE Plan | 2. Permit Year | 2. Yes/No/Status
areas along Cane Creek, watershed to DEQ for approval. Report date submitted.
considerations.
3. Implement the IDDE | 3. Continuously 3. Yes/No/Status
plan. Permit Years 2-5.
18. Review and Enhancements to the IDDE Plan
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Table 15: Illicit Discharge Detection and Elimination BMPs

Review the IDDE Plan and make any
necessary improvements.

1. Review annually and
make necessary
improvements to the

1. Annually
Permit Years 2-5.

1. Yes/No/Status

IDDE Plan.
Permit | 3.4.4: IDDE Tracking _ v SRR e R " -
Ref, = Measures for tracking and documentmg the date(s) an 1111(:1t d]scharge 1111c1t connechon or 1llega1 dumpmg was
| observed, the results of the investigation, any follow-up of the investigation, the date the mvest1gat10n was
: ciosed the i issuance of enfowement actlons and the ablhty to Ldentlfy ChIO[][C vmiators ' S
No, .0 “De's'crip'i':io'n of BMP. Measurable Goal(S) - Sehedulefor - | At_mual Repor t.1ng
L Imp!ementatmn Metric
19. Track all known illicit dlscharge, l“lClt connection and illegal dumping events
Create a tracking mechanism for 1. Create a documenting 1. Permit Year 1 1. Yes/No/Status
documenting where illegal activities data sheet, that can be
took place, what was done to inform used by the appropriate
the violator, records of all municipal departments
correspondence, records of ail for tracking of all
activities related to the illegal activity | activities related to the
and final resolutions. IDDE.

2, Perform IDDE 2. Annually 2. Number of illegal
inspections using the Permit Years 2-5. activities documented.
data sheet. Yes/No/Status

Permit /| 3.4.5: Staff IDDE Trammg N L : s S,
Ref, - . Measures to provide training for mun1c1pal staff and conn acto1s who as paﬂ of the:r normal JOb
R 1espons1b111t1es, may observe an illicit discharge, illicit connection, illegal dumping or Spﬂls Trauuug shall -
*| include how to identify and report illicit discharges, illicit connections, illegal dumping and spills. Each staff
training event shall be documented, including the agenda/mateua]s date, and number of staff participating.
No. = S e . . R : . - .schedule for - nnua epormg
} _:Des_clfxp_tl_on of BMP ‘Measurable Goal__(s) ;  Implementation U Metrie
20, Staff Training
Create a program to train Town staff | !, Develop training 1. Permit Year 2 1. Yes/No/Status
in IDDE procedures and hotline program.
protocol (see BMP 10).

2. Train public works 2. Permit Year 2 and new | 2. Yes/No/Status

staff that will be using employees within first Number trained

the IDDE Plan and new year hired.

employees that will be

involved in IDDE, when

hired.

21. Review Public Works Standard Operating Procedure (SOP)
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Table 15: Iilicit Discharge Detection and Elimination BMPs

Review and adopt any necessary
changes to the Town’s Public Works
Standard Operating Procedure (SOP)
so field staff can identify and report
stormwater issues, illicif discharges,
illegal dumping, etc. Include
procedures for stormwater items such
as storm sewer, ditch and culvert
maintenance, street maintenance, and
public works staff review of MS4
map and outfall locations.

1. Make the written SOP
available to Public
Worls Staff and provide
an SOP and stormwater
awareness orientation for
staff,

1. Permit Year 4

1. Yes/No/Status

2.Create an informational
poster which summarizes
SOP.

2. Permit Year 4

2. Yes/No/Status

3. Post informational
poster in key locations
for quick reference by

3. Continuously
Permit Years 4-5

3. Yes/No/Status

staff members,
Permit | 3.4.6: ‘IDDE Reporting : TR ' LR TP N LI F o
Ref, Measures for the public and staff to report 1il1clt dlschal ges 1liega1 dumpmg and spllls T he mechamsm shalI be
.o | publicized to fac111tate reportmg and shall be managed to prowde 1ap1d Jesponse by appi opuately tlamed
' peisonnel - S S
BMP. 2 A — s B _Shdclf e
No. = S L) S : “of o Schedule for “Anpual Reporting
. Desm_lp_tl_on_of BMP Measurable Goal(s) ' Implementation © Metrie
22. Stormwater Hotline

A Stormwater Hotline will be
maintained for Town’s citizens to ask
questions and report stormwater
issues. The hotline number will be
available on the Town’s Website and
in educational literature (See BMPs
#8, #9 and #10).

1. See BMPs #8, #9 and
#10.

i, See BMPs #8, #9 and
#10.

1. See BMPs #8, #9 and
#10,

NCS000424 SWMP

Town of Fletcher
December 6, 2021
Page 24




PART 8: CONSTRUCTION SITE RUNOFF CONTROL PROGRAM

In accordance with 15A NCAC 02H 0153, the Town of Fletcher relies upon the North Carolina
Sedimentation Poltution Control Act (SPCA) of 1973 as a qualifying alternative program to meet a
portion of the NPDES M34 Permit requirements for construction site runoff control measures. The
SPCA requirements include reducing pollutants in stormwater runoff from construction activities that
result in land disturbance of greater than or equal to one acre and includes any construction activity that is
part of a larger common plan of development that would disturb one acre or more. The state SPCA
Program is either delegated to a city/town, delegated to a county, or implemented by NCDEQ in non-
delegated areas.

Table 16: Qualifying Alternative Program Components for Construction Site Runoff Control Program

.Peumt T _ e _ Legal S R o Meels Whole
Reference -.-St_at«_a 0_1_ L_o_c_al Pr.ogr?lm. _Name . Authorlty U I:mp_izeme_l}tmg_Egtl_ty or Bart of .
R . ST _ : Requirement
3.5.1- Henderson County 1SA NCAC Henderson County Whole
354 Delegated SPCA Program* Chapter 04
NCDEQ
Approved

Delegation &
Resolution R-
07-4 between
Henderson
County and the
Town of
Fletcher

* The local delegated SPCA Program ordinance(s)/regulatory mechanism(s) can be found at:

hitps://www.hendersoncountync.gov/waterresources/page/erosion-control-local-program-0

The Town of Fletcher also implements the following BMPs to meet NPDES MS4 Permit requirements,

Table 17: Construction Site Runoff Control BMPs
Permit_ 3.5.6: Public Input . : . : o S : :
REf - _Measules to provide and plomote a means f01 the pubhc to not1fy the appr oprlate authontles of obsewed
e emswn and sedunentatlon p1ob£ems el : PR
No.." | * ' Description of BMP ' | " ‘Measurable Goal(s) * | Schedule for - Aﬂﬂual Reporting .
S0 o e Implementation ‘Metric
23. Municipal Staff Training
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Table 17: Construction Site Runoff Control BMPs
Train municipal staff who receive 1. Train municipal staff 1. Annually Permit Years | 1. Number of Stafr
calls from the public on the protocols | on proper handling of I-5 trained
for referral and tracking of construction site runoff
construction site runoff control control complaints,
complaints,
24, Stormwater Hotline and Town’s Stormwater Webpage
The Stormwater Hotline will be 1. See BMPs #8, #9 and | 1. See BMPs #8, #9 and 1. See BMPs #8, #9 and
maintained for citizen’s use for #10, #10 #10
reporting sediment run-off from
constriction sites and for questions
concerning construction site
activities. (See BMPs #8, #9 and
#10.)
Permit . |.3,5,5: Waste Management - RERTERAAN EREE N ' : : SR
Ref. . Measures to require construction site. opel ators to control waste such as dlSGaI ded bu1ldmg materlals coner ete o
~ | truck washout, chelmcals htte; and sanltary waste at the consu uctlon sfce that may cause adve1 se. Jmpact o
watel quahty : S S S 8
BMP - A : B._” | e D .
No. . Descriptlon of BMP ‘Measurable Goal(s) . o Schedule fo'r [ ~Annual Repor(mg
RS RN “Tmplementation Metric
25, Or dmance for Waste Management
Review current Town Ordinance and | I. Review current 1. Permit Year | . Yes/No/Status
Henderson County Resolution to Ordinance and
determine authority and to ensure Henderson County
proper legal authority concerning Resolution.
construction site waste management,
Develop and implement an ordinance {2, Update the Town 2. Permit Year 1 2. Yes/No/Status
£0 require construction site operators Ordinance and County
to controf waste. Resolution to provide
enforcement authority.
3. Maintain legal Continuously, after 3. Yes/No/Status
authority. ordinance is adopted.
26. Waste Management Contractor Information Materials
Develop information materials for 1. Create a document 1. Permit Year 3 1. Yes/No/Status
contractors to address waste that can be referenced
management on construction sites. from the Town'’s
website.
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PART 9: POST-CONSTRUCTION SITE RUNOFF CONTROL PROGRAM

This SWMP identifies the minimum elements to develop, implement and enforce a program to address
stormwater runoff from new development and redevelopment projects that disturb greater than or equal to
one acre, including projects less than one acre that are part of a larger common plan of development or
sale, that are located within the Town of Fletcher and discharge into the MS4. These elements are
designed to minimize water quality impacts utilizing a combination of structural Stormwater Control
Measures (SCMs) and/or non-structural BMPs appropriate for the community, and ensure adequate fong-
term operation and maintenance of SCMs,

In accordance with 15A NCAC 02H .0153 and .1017, the Town of Fletcher implements the following
State post-construction program requirements, which satisfy the NPDES Phase II MS4 post-construction
site runoff control requirements as Qualifying AHernative Programs (QAPs) in the MS4 area(s) where
they are implemented.

Table 18: Qua Ifymg Alternative Plogram(s) for Post-Construction Site Runoff Control Program

~ Local Ordinance / Regulatory - -

State QAP Name R State Requnements 1 Mochanism Reference

Noﬁe N/A N/A

Table 19: Summary of Existing Post-Construction Program Elements
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- - Permit Requirements for. - Mun101pa1 Ordinance/Code Refer ence(s) - Date Adopted
" Plan Review and Approval +“and/or Document Title(s) ' o '
3.6.2(a) Authority Legal Agreement between Hendeison Co. | 8-9-2010
and the Town of Fletcher
3.6.3(a) & 15A NCAC 02H.0153(c) | Town of Fletcher Land Development Adopted:
Federal, State & Local Projects Code 11-14-2005
Article 6, Environmental Protection 6.5 Amended:
Water Quality Protection 04-08-2019
3.6.3(b) Plan Review Town of Fletcher Land Development Adopted:
Code 11-14-2005
Article 6. Environmental Protection 6.5 F | Amended:
and 1 04-08-2019
3.6.3(¢) O&M Agreement Town of Fletcher Land Development Adopted:
Code 11-14-2005
Article 6. Environmental Protection 6.5 K | Amended:
04-08-2019
3.6.3(d) &M Plan Town of Fletcher Land Development Adopted:
Code 11-14-2005
Article 6. Environmental Protection 6.5 K | Amended:
04-08-2019
3.6.3(e) Deed Currently not addressed in the Land
Restrictions/Covenants Development Code. (See BMP #30)
3.6.3(f) Access Easements Town of Fletcher Land Development Adopted:
Code 11-14-2005
Atticle 6. Environmental Protection 6.5 K | Amended:
04-08-2019
- Permit Requirements for "~ Mummpal Ordinance/Code Reference(s) - | Date Adopted _
Inspectlons and Enforcement ‘and/or Document Title(s) = o
3.6.2(b) Documentation Town of Fletcher Land Development Adopted
Code 11-14-2005
Article 6, Environmental Protection 6.5 1. | Amended:
and M 04-08-2019
3.6.2(c) Right of Entry Town of Fletcher Land Development Adopted:
Code 11-14-2005
Article 6. Environmental Protection 6.5 O | Amended:
04-08-2019
3.6.4(a} Pre-CO Inspections Town of Fletcher Land Development Adopted:
Code 11-14-2005
Article 6. Environmental Protection 6.5 Amended:
M. 1, 04-.08-2019
3.6.4(b) Compliance with Plang Town of Fletcher Land Development Adopted:
Code 11-14-2005
Article 6. Environmental Protection 6.5 L. | Amended:
and M 04-08-2019
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3.6.4(c) Annual SCM Inspections Town of Fletcher Land Development Adopted:
Code 11-14-2005
Article 6. Environmental Profection 6.5 O | Amended:
04-08-2019
3.6.4(d) Low Density Inspections Currently not specifically addressed in the
Land Development Code. (See BMP #28)
3.6.4(e) Qualified Professional Town of Fletcher Land Development Adopted:
Code 11-14-2005
Article 6, Environmental Protection 6,5 O | Amended:
04-08-2019
. Permit Requirements for - ~Municipal Ordinance/Code Reference(s) - . Date Adopted
" Fecal Coliform Reduction - and/or Document Title(s) L R
3.6.6(a) Pet Waste Town of Fletcher Land Development Adopted:
Code 11-14-2005
Article 6. Environmental Protection 6.6 A | Amended:
04-08-2019
3.6.6(b) On-Site Domestic Henderson Co Septic Program and Water
Wastewater Treatment and Well Program

The annual reporting metrics for the post construction program are provided in Table 20: Post
Construction Site Runoff Control BMPs below.

Table 20: Post Constraction Site Runoff Control BMPs

Permit -

Ref, -

3.6.5(a), 3.6.5(b), and 4.1.3: Minimum Post-Construction Reporting Requirements - - g
Measures to document activities over the course of the fiscal year (July 1 - June 30) 1noludmg app1 opuate . :

1nf01mat10n to accmately descn 1be progless status and results

B A B -(':_ |
No... Dess_ription of BMP . " Measurable Goal(s) ' :;,i;?:;ﬁzigi;n. Almu;:.[ﬁf':)cmung
27, Standard Reporting

Implement standardized tracking,
documentation, inspections and
reporting mechanisims to compile
appropriate data for the annual self-
assessment process. Data shall be
provided for each Post-Construction/
Qualifying Alternative Program
being implemented as listed in Tables
18 and 19,

L. Track number of low
density and high-density
plan reviews performed,

I. Continuously
Permit Years -5

1. Number of plan
reviews performed for
low density and high
density.

2. Track number of low
density and high-density
plans approved.

2. Continuously
Perinit Years [-5

2. Number of plan
approvais issued for low
density and high density.

3. Maintain a current
inventory of low-density
projects and constructed
SCMs including SCM
type or low-density
acreage, location and last
inspection date.

3. Continuously
Permit Years 1-5

3. Summary of number
and type of SCMs added
to the inventory, and
number and acreage of
low-density projects
constructed.

4. Track number of SCM
inspections performed.

4. Continuousiy
Permit Years 1-3

4, Number of SCM
inspections,
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Table 20: Post Constraction Site Runoff Control BMPs

5. Track tumber of low- | . Continuously 5. Number of low-
density inspections Permit Years 1-5 density projects
performed. inspections.
6. Track number and 6. Continuously 6. Numnber and type of
type of enforcement Permit Years 1-5 enforcement actions
actions taken. taken/issued.
Permit | 3,6,2: Legal Authority ; T S S . .
Ref. | Measures to maintain adequate legal authormes through ordmance or other reguiatory mechamsm to (a) review
| designs and proposals for new development and redevelopment to determme whether adequate stormwateI '
control measures will be installed, implemented, and maintained, (b) request mfounatlon such as stormwatet -
| plans, inspection reports, monitoring results, and other information deemed necessary to evaluate comphance o
with the Post-Construction Stormwater Management P10g1am and (c) enter private property for the purpose of
inspecting at 1easona‘o1e times any facilities, equipment, practices, or operations related to stormwater - .
e :dlSChal ges o determme Whethel thele is comphance Wlth lhe Post—Conslructlon Stotmwater Managemeut
No. Descrlptmn of BMP . | ' Measurable Goal(s) | T Sehedule for B RS _An_n.u.al_ Reporting . -
SR i SRR S mplementation - < Metrie
28. Evaluation of Ordinance and Ex:stmg Agreement with Henderson County to implement the Town of Fletcher’s
Paost Construction Stormwater Program.
The in-place Agreement with l. Develop an ordinance | 1. Permit Year 1. 1. Yes/No/Status
Henderson County for implementing | and mechanism for deed Report code reference
the Post-Construction Stormwater restrictions, covenants, and projected adopted
Program for the Town of Fletcher and low-density dates.
shail be reviewed in its entirety along | inspections.
with related mechanisms such as 2. Proceed with any 2. Permit Year 2, 2. Yes/No/Status
Town’s ordinance, County required legal processes
Ordinance, and both websites. such as Council or Board
approvals.
3, Implement changes 3. Permit year 3. 3. Yes/No/Status
and make any necessary
updates to public
materials.
Permit -| 3.6.3: Plan Review and Approval ' - : - SRR SERTIE -
Measures to maintain plan Teview. and apploval authm 1’fy, Standalds and p1 ocedm es fo: (a) Requue Fedclai

Ref.

o State, and local government projects to. comply with Post-Construction Program requirements throughout the
| entire MS4 permﬂted area, unless the entity is subject to its own NPDES MS4 permit or a qualifying alternatlve
*| program, (b) Conduct site plan reviews of all new development and redeveloped sites that disturb gr cater than

or.equal to one acre, and sites that disturb less than one acre that are part of a larger common plan of .
development or. saie for, comphanee with 15A NCAC 02H :1017 and the qualifying alternative programs that
apply within your JHIISdICthH (c) Ensure that each pr OJect has an Operation and Maintenance Agreement that

/| complies with 15A NCAC 02H :1050(12), (d) Ensure that each project has an Operation and Maintenance Plan
] that comphes with 15A NCAC 02H . 1050(13) (e) Ensure that each project has recorded deed restrictions and -

-} pr otective covenants, that require the pr oject. to be mamtained oons1stent with approved plans and ® Ensure - '_
.| that each SCM and associated mamtenance accesses be plotected in a pelmanent 1ec01ded easement per 1SA
| NCAC 02H 1050 (9) and (10). : R
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Table 20: Post Construction Site Runoff Control BMPs

BMP - — A R 'B"': _ © SN -
No. " " Description of BMP Measurable Goal(s) | Sehedule for - Annual Reporting
S : : i I Implementation Metric - -
29, Agreement with Henderson County for executing Plan Reviews and Approvals,
An agreement is currently in place for | 1, Obtain data from 1. Continuously, 1. Report number of Post
Henderson County to review and Henderson County for Construction Approvals
approve plan submittals for post the Town (o track which have been
construction stormwater projects projects within their implemented.
within the Town of Fletcher. The jurisdiction. Include
Town’s own projects will be how many projects and
reviewed and approved by NCDEQ their final status.
regional office staff.
Permit | 3.6.4: Tnspections and Enforcement - . : R SR i SR
Ref, - -'Mcasulcs to maintain mspection and enfm ccmcnt authonty, standards and procedures to (a) Conduct post- :
| construction inspections prior to issuing a Certificate of Occupancy or a Temporary Certificate of Occupancy.
S Alternatwely, the project owner may provide a surety bond to guarantee compliance with thc approved plan(s),
- | (b) Ensure that the project has been constructed in accordance with the approved plan(s), (c) Ensure annual = ¢’
1 inspection of cach permitted SCM to ensure compliance with the apprcved Operation and Maintenance
+ | Agreement, (d) Ensure inspection of low density pro_lects at Ieast ofice dunng the pe1m1t telm and (e) Requnc
o that 1nspect10ns bc conducted bya quahfied pr ofessmna] i SRR :
BMP - A | : .B . ey | LC: _ G D ..
No. . Descrlptlon of BMP.. ~- Measurable Goal(s) - | I__Schcdul_e_fq'r o “Annual Reporting
R mplementation Metric
30. Inspectlons of low-density projects
Establish the legal authority for 1. Code revision and 1. Permit Year 3(See 1. Yes/No/Status
inspection of low-density projects, implementation as part of | BMP #28)
BMP #28,
2. Perform inspections of | 2. After BMP #28 is in 2. Yes/No/Status
Low-Density Projects place and then each How many were
project a minimuam of inspected.
once within the 5-year
permit term, with a
minimum goal of 50%
year 4, and 50% vear 5.
31, Inspection of Post Construction Stormwater SCMs
Develop a schedule and detailed I. Inspect afl the post 1. Each SCM shall he 1. Number of SCMs
strategies for inspection of post construction SCMs inspected at a minimum inspected and how many
construction SCMs. within the Town’s once within the 5-year SCMs there are,

jurisdiction and take
appropriate actions for
SCMs that are out of
compliance.

permit term, with a
minimum goal of 20%
per year,
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Table 20: Post Construction Site Runoff Control BMPs

Permit | 3,6.6: Fecal Coliform Reduction - - i R . .
Ref. - . { Measures to control, to the maximum extent plactlcable sou1ces of feca] cohfmm per 15A NCAC 02H
1017(7). At a minimum, the program shall include: (a) A pet waste management component, which may be
-1 achieved by revising an existing litter. ordinance, and (b) An on- -site domestic wastewater treatment system '
component, if applicable, which may be coordmated w1th local county health department to enslue propel
operation and maintenance of such systems. - ' R R SR
No.. = 1" Description of BMP |: * Measurable Goal(s) | - Schedule fo‘r b _'-‘_4‘_‘_"1‘.1“1 Repo:_’tmg o
: S : SRR Implementation - - Metric
32, Pet Waste Management

Review pet waste management
currently being implemented within
the Town. Evaluate if there is a need

to expand this initiative.

1. Evaluate what is
currently in place.

1.

Permit Year 3.

. Yes/No/Status

2, If determined
additional mechanisms
are needed for pet waste
control provide for these
measures,

2. Permit Year 4,

2. Yes/No/Status or Not
needed
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PART 10: POLLUTION PREVENTION AND GOOD HOUSEKEEPING PROGRAMS

This SWMP provides a comprehensive pollution prevention and good housekeeping strategy for the
Town of Fletcher municipal facilities and operations. Pollution prevention and good housekeeping is
accomplished through the implementation of seven required programs, which collectively address the
ultimate goal of preventing or reducing pollutant runoff from municipal operations such as parks and
open space maintenance, fleet and building maintenance, new construction and land disturbances, and
municipal storm sewer system maintenance,

Pollution prevention and good housekeeping for municipal operations includes the following programs:

l.  Municipal Facilities Operation and Maintenance Program

Spill Response Program

A R

MS4 Operation and Maintenance Program

Municipal SCM Operation and Maintenance Program

Vehicle and Equipment Maintenance Program

Pavement Management Program

Pesticide, Herbicide and Fertilizer Management Program

The Town of Fletcher will manage, implement and report the pollution prevention and good
housekeeping BMPs as specified in Table 21 below for each required program.

Table 21: Pollution Prevention and Good Housekeeping BMPs

Permit | 3.7.1: Municipal Facilities Operation and Maintenance Program - : hn
Ref. .~} Measures to manage facilities that are owned and operated by the permittee and have the potenhal f01 genel atmg polluted

o stormwater runoff, : The permittee shall maintain & current inventory of municipal facilities; perform facility inspections - .

and routine maintenance; establish specific frequenmes schedules, and standard documentation; provide staff nammg on
' genelal stormwater awareness and 1mplementmg pollutlon preventlon and good housekeepmg pr: actlces
BMP | .._”A S— ] B C — D
No. Description of BMP Measurable Goal(s) - Schedule for _Annual Reparting
. Emplementation Metric

33. Inventory of Municipal Facilities

Create an inventory of all Municipal
Facilities, including location,
function,and document what
activities or framework have the
potential to generate stormwater
runoff pollution.

1. List of all municipal
facilities.

1, Permit Year [,

1. Yes/No/Status
Number of facilities.

2. Perform a site
inspection of municipal
facilities to determine
and document items of
potential for spills or
stormwater pollution.
Review in place SPCC
plans and update as
necessary.

2, Permit Year 2,

2. Yes/No/Status
Number of facility site
visits.
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Table 21: Poltution Prevention and Good Housekeeping BMPs

3. D Develop SPCC
plans for facilities that
are determined to need
them,

3. Permit Year 2,

3. Yes/No/Status
Number of facilities that
require a new SPCC Plan

34. Public Worlks Standard Operating Procedure (SOP)
Review Public Worlks Department’s 1. See BMP #21. 1.See BMP #21. 1. See BMP #21.
Standard Operating Procedure (SOP).
See BMP #21,
Permit :| 3.7.2: Spill Response Program S - : ' IR s
Ref. Measures for facilities and operations that stole and]oz use matenals that have the potentlal to contammate stmmwatel D
o runoffif spﬂEed The per mlttee shall mamtam w11tten spill 1esponse procedmes and tlam staff on splli response R
o procedu:es R : . : . _ SR _ &
No. S Descuptlon of BMP ~ Measurable Goal(s) .| - Schedule for.. Annual Reporting .
RERREdEs Implementation - - Metric
35, Sp:li Potentizl and Response Procedures
Any municipal facility that stores or 1. Create written spill 1. Permit Year 2, 1. Yes/No/Status
works with materials which have the | response procedures and
potential to contribute to polluted provide to staff.
run-off shall be identified and written | Consider pertinent
spill response procedures put in locations to post
place, document,
2. Review procedures 2. Annually 2. Yes/No/Status
with all relevant staff
Permit | 3.7.3: -MS4 OPel ation and Maintenance Program - S S :
Ref. " | Measures to minimize pollutants in the stormwater collection system The penmttee shail plDVlde ope1 at10n and
L maintenance staff training on stormwater awareness and pollution prevention, perform MS4 inspections, maintain the _
0] collection system mciudmg catch basms and conveyances and estabhsh speclﬁc ﬁequenmes schedules and standald R
documentatlon ' . _ T . Ll
BMP s A ‘B C S D o
No. - Descrlptlon ofBMP Measurable Goal(s) |7 Schedule for - i Annual Repotttr_lg '
: Implementation : Metric
36. Staff Training for Operation and Mamtenance Activities

Create & list of operation and
maintenance activities to be
performed by the Public Works staff.
Train staff in maintenance
procedures, stormwater awareness
and pollution prevention,

L. Create list and means
for documentation of O
& M duties.

1. Permit Year 1,

1. Yes/No/Status

2. Inspect and Maintain
the MS4 collection
system, Document dates
and where the
maintenance took place.

2, 20% of the MS4
system each year, to
accomplish full
maintenance of the etitire
system within the 5-year
permit period.

2. Report number of
storm drains/catch basins
cleaned.
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Table 21: Pollution Prevention and Good Housekeeping BMPs

Permit :3 7.4 Munlcrpal SCM Operation and Maintenance Program * - R -
Ref, .- | 'Measures to manage municipally-owned, operated, and/or maintained StlUCtUIal stm mwater control measur es (SCMS) that_
otk are installed for compliance with the permittee’s post-construction program, ‘The permittee shall maintain a current -
| inventory of SCMs, perf fonn SCM mspectlons and mamtenance, and shall estabhsh spemﬁc ﬁequencles, schedules, and
documentatlon : : R : : G _
BMP. A B [ e D
NO'.' : Descrlphon ef BMP _ _ "Meés'ul able Goal(s) . | - . Schedule fo‘r S DR Annual Rep mIt.mg.
S TN ~Implementation “Metrie
37, Schedule and Training for Mumcnpai SCMS O&M
Review the Town’s Operation and 1, Complete an inventory | 1, Permit Year 1, 1. Number of municipal
Maintenance Agreements for all of all municipal SCMs. As required by each SCMs.
municipal SCM’s. Create a schedule | Complete maintenance specific municipal Report how many SCMs
and train staff to perform regular and inspections, create SCM’s 0O &M were inspected and
maintenance and inspections as documentation of when, | Agreement, maintained.
required of each SCM, what was done, issues
and corrective measures.
2. Complete an anmual 2. Annually. 2. Report date of annual
inspection of each certification of each
municipal SCM by municipal SCM.
appropriate personnel for
required certification,
Permit -| 3.7.5: Pestlude, Herbicide and Fertilizer Management Program - : R
Ref. | Measures to minimize water quality. 11npacts from the use of Iandscape chelmcals The peumttee shall pr ovlde routme
2| pollution prevention and chenncal use, storage and handimg tlammg, and shall ensyre compliance WItil permlts and
apphcator certlﬁcatmns ' . : Sl
BMP : CUA B S . o Coois D
NO-'_ n Desc1 1ptlon of BMP Measurable Goal(s) B8 I Schedule fo'r RO Annual Rep m_.tm.g
S 5 Implementation - Metric
38. Pest1c1de, Herbicide, Fer tlllzer AppElcator Trammg
Town staff that are responsible for 1. Create a list of all I, As required by 1. Report how many are
application of pesticides, herbicides Town employees that certification schedule. certified.
and fertilizers shall be certified in hold certifications and
proper storage, handling and their certification
application of landscape chemicals, number,
2. Train all staff on the 2. Annually. 2. Yes/No/Status
storage and handling of
fandscape materials and
pollution prevention
procedures.
Permit | 3.7.6: -Vehicle and Equ:pment Maintenance Program . S SRR EEERRENS
Measures to prevent and minimize contamination of stormwatel 1unoff flom arcas used f01 1nu11101pa1 ve]:ucle and

Ref. -

equipment maintenance and/or cieanmg “The pe1m1ttee shall ensure that municipal industr ial facilities subject to I\H’DES

. industrial permitting comply with those permit requirements, provide routine pollution preventlon tlaulmg to staff
: perform mutme mspectwns, and estabhsh speciﬁc ﬁ"equencws scheduies and documentation S

A

"_1_-1C :

p
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Table 21: Pollation Prevention and Good Housekeeping BVIPs

BMP. o PP A “Schedule for Annual Reporting
No. = Description of BMP Measmab_]e_ Goal(s) Implementatlon S Metrie :
39, Vehicle and Equipment Cleaning and Maintenance Facility Inspection
Perform routine inspections to ensure | 1. Develop an inspection | 1, Permit year 2. 1. Yes/No/Status
that vehicle and equipment facilities checklist.
are following proper pracedures to 2. TInspect Tacilities 2. Annually after year 2. | 2. Yes/No/Status
minimize water quality impacts from | where vehicle and Number of inspections.
vehicle and equipment cleaning and equipment maintenance
maintenance, is performed. Record
results and any issues
and how issues were
resolved,
Permit -} 3.7.7: Payement Management Program - B : : e : L
Ref. ' | Measures to reduce pollutants in stormwater runoff ﬁom mummpa]]yuow;}ed sneets, 10ads, and pa1kmg lots w1thm the
1o permittes’s corporate limits, The permittee shall implement measures to control litter, leaves, debris, pamculate and ﬂu1d
pollutants assomated with vehicles and estabhsh specific ﬁequencles schedules and documentatmn '
BMP A — B : Coviy, D
Neo. - " Description of BMP Measurable Goal(s) -~ - Schedule fo_r _Am¥u_al .Re?ortu_lg o
' . Implementation Metric
40, Street Sweeping
Review street sweeping schedule and | [. Document the Street 1. Annually. [. Repott miles of streets
implementation. Make adjustments if | Sweeping activity swept.
necessary. Enhance documentation protocols and miles of
materials, streets swept
2. Document leaf 2. Annually 2. Report volume of
collection time periods teaves collected,
and volume collected.
41. Catch Basin Cleaning
Create a written schedule for catch f. Document how many 1. See BMP #40 1. See BMP #40
basin inspection and cleaning. basins were inspected
Document when it was done. (See and how many cleaned
BMP #40). out.
42, Vehicle Spill Cleanup

Maintain a document for procedures
of spill clean-up in emergency
situations such as vehicle accidents.
And documentation for each event.

1. Create a docutnent for
spill procedure on streets
in emergency situations.
(See BMP #35).

1. Permit Year 2,

1. Yes/No/Status

2. Document each event
and how the issue was
taken care of including
dates.

2. Annually.

2. Yes/No/Status
How many events.
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