TOWN OF FLETCHER

PRESTON BLAKELY CouncIL MEMBERS:
MAYOR SHEILA FRANKLIN

ROBERT DAvy
MARK E. BIBERDORF TREVOR C. LANCE
TowN MANAGER KEITH REED

Town of Fletcher
Town Council Meeting
December 12, 2022

Call the meeting to order at: 6:00 pm

Moment of Silence:
Pledge of Allegiance:

*%%Public Comments®**

1) Approval of minutes-corrections, additions or deletions.
(11/7,11/14)

2) Council Updates:

3) Consent Agenda

e Approval of Policies for the ARP/CSLRF Grant Award.
e Approval of Samantha Todd for the ABC Board Chairman Vacancy.

4) Presentation of annual year end audit for FY 21/22 — Carol Avery of
Lowdermilk Church & Co.
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5) Discussion of custom questions for citizen survey — Mark Biberdorf, Town
Manager.

6) Update on traffic impact analysis for Town Center project — Mark Biberdorf,
Town Manager

7) Proposed budget schedule for FY 2023-2024 — Mark Biberdozf, Town
Manager.

8) Comments from the Town Manager Mark Biberdorf.

Upcoming Events ‘

Agenda Review “Tuesday” January 3, 2023 at 6:00 pm
Regular Meeting Monday January 9, 2023 at 6:00 pm

LGCCA Tuesday January 17, 2023 at 3:00 pm

Polar 5K run on Saturday January 28, 2023 at 10:00 am

Agenda Review Monday February 6, 2023 at 6:00 pm

Father Daughter Dance Saturday February 11, 2023 at 3:00 pm
Regular Meeting Monday February 13, 2023 at 6:00 pm




