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Town of Fletcher
Council Meeting
February 14, 2022

Call the meeting to order at: 6:00 pm

Moment of Silence or reflection
Pledge of Allegiance: Mayor Preston Blakely

**%Public Comments***

1) Approval of minutes-corrections, additions or deletions.
(1/3,1/10 & 1/24)

Recognition of Mr. Robert Lance, outgoing member of the Fletcher Planning Board/Zoning
Board of Adjustment for his years of service.

2) Council Updates

3) Consent Agenda

Tax refunds/releases

Reappointment of George Clayton to the Fletcher Planning Board/Zoning Board of
Adjustment for a new 3 year term.

Approval of audit contract with Lowdermilk & Church for the 21/22 fiscal year.
Approval of Resolution R-22-01 on financing terms for garbage truck.

Approval of year-end-tax collector’s report and permission to advertise for delinquent
taxes per NCGS 105-369 in March 2022.
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4) Selection of applicants to {ill the three current Planning Board/ZBA vacancies. (District 2 seat
and two At Lange Vacancies)

B) Staff report and recommendations on the use of the American Rescue Plan (ARP) allocation -
Mark Biberdorf, Town Manager

6) Approval of lowest responsible bidder for designated street projects - Ben Cathey, McGill
Associates.

7) Request for proposals (RFP) for demolition of structures for Town Center project - Mark
Biberdorf, Town Manager.

8) Consideration of paid family leave for employees-Preston Blakely, Mayor.
9) Review and approval of updated board/ commiittee list for council.

10) Comments from the Town Manager Mark Biberdorf.

Upcoming Events

Agenda Review Meeting March 7, 2022 at 6:00 pm
Regular Meeting March 14, 2022 at 6:00 pm
Budget Meeting March 22, 2022 at 8:00 am
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