TOWN OF FLETCHER

COUNCIL MEMBERS:
SHEILA FRANKLIN
TREVOR LANCE
ROBERT DAVY

PRESTON BLAKELY
MAYOR

MARK E. BIBERDORF
TOWN MANAGER

Town of Fletcher
Town Council Meeting
Minutes
December 13, 2021

Swearing in of new board members by Town Clerk.

Call the meeting to order at: 06:00 pm

Moment of Silence or Reflection
Pledge of Allegiance: Mayor Preston Blakely

***Public Comments***

1) Approval of minutes-corrections, additions or deletions.
(11/8)

2) Council Updates

3) Consent Agenda
e Tax refunds/releases
e Reappointment of Spencer Stevens to the Parks & Recreation Advisory Board to serve
another 3 year term which would expire in 12/24.

4) Presentation from Fletcher Elementary School on raising funds for sun shades to be added to
the school playground- Fletcher Elementary PTO Executive Board.
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8) Public Hearing for consideration of incentives for Project Smile- Brittany Brady, Henderson
County Partnership for Economic Development.

6) Public Hearing for approval of an economic development agreement and purchase and sale
agreement for the Town Center project — Ashely Anderson, Sanford Holshouser Law Firm.

7) Consideration of road project list for Powell Bill Funding - Jabbo Pressley, Public Works
Director.

8) Consideration of ordinance revisions to comply with requirements of Senate Bill 300-Mark
Biberdorf, Town Manager.

9) Proposed Budget Schedule for FY 2022-2023 — Mark Biberdorf, Town Manager.

10) Comments from the Town Manager Mark Biberdorf.

Upcoming Events

Regular Meeting December 13, 2021 at 6:00 pm
Agenda Review Meeting January 3, 2021 at 6:00 pm
Regular Meeting January 10, 2021 at 6:00 pm.
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