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Town of Fletcher
Town Council Meeting
January 11, 2021

Call the meeting to order at: 4:00 pm.

“Budget Presentations from Department Heads”

Invocation:
Pledge of Allegiance:

#%%Public Comments***

1) Approval of minutes-corrections, additions or deletions.
(12/17, 12/14)

2) Council Updates

3) Consent Agenda
e Approval of Budget Amendment # 2 to the FY 20/21 Budget Ordinance
for 20% match on roadway improvements.

4) Public Hearing to consider LDC amendments involving required Chapter
106D statute updates-Eric Rufa, Planning & Zoning Director.

5) Estimate for proposed street resurfacing projects-Ben Cathey, McGill &
Associates.
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6) Update on project submissions for FY 22-26 Capital Improvement plan-Mark
Biberdorf, Town Manager.

7) Comments from the Town Manager Mark Biberdorf.

Closed Session per NCGS 143-318.11 (5) “Land Negotiation”

Upcoming Events
Food Truck Rodeo January 23, 2021 12:00 to 2:00 pm

Agenda Review Meeting February 1, 2021 at 6:00 pm
Regular Meeting February 8, 2021 at 6:00 pm
Daddy Daughter Dash February 13, 2021 12:00-2:00 pm




