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Town of Fletcher
Council Meeting
March 12,2018

Call the meeting to order at: 07:00 pm

Invocation: Mayor Rod Whiteside
Pledge of Allegiance: Jasmine Banks of Rugby Middle school

***%Public Input***

1) Approval of Minutes-corrections, additions or deletions.
(2/08, 2/12) '

2) Council Updates

3) Consent Agenda

Tax refunds/releases

Approval of audit contract with Lowdermilk & Church for FY 17/ 18.
Approval of Resolution R-18-02 to sell surplus property on gov deals.
Approval of Elaine B. Liddy to serve a 3year term on the Parks & Recreation
Advisory board to expire in 3/ 2021.

Set public hearing for April 9, 2018 to consider a rezoning request for a
portion 3086 Hendersonville Road to be rezoned from R-2 (residential) to C-1
(Commercial)

Approval of Proclamation P-18-02 in honor of National Service Recognition
Day in Fletcher.

Approval of Sam Riddle to serve another 3 year term on the Parks &
Recreation Advisory Board to expire in 3/2021.
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4) Public Hearing for discussion on proposed financing of $1,500,000 for Parks &
Recreation Maintenance building and approval of Resolution R-18-01 supporting
the application to Local Government Commission for approval of financing
agreement-Heather Taylor, Assistant Town Manager.

B) Discussion on short term rentals of residential structures — Eric Rufa, Planning &
Zoning Director.

6) Report on Summer Day Camp bus issue-Nicole Sweat, Parks & Recreation
Supervisor.

7) Discussion on proposed amendments to the Boards and Commissions Recruitment
Procedure — Rod Whiteside, Mayor

8) Discussion on a proposed policy for the public input portion of the agenda- Rod
Whiteside, Mayor.

9) Discussion on possible dissolution of Parks & Recreation Advisory Board-Mayor
Pro-Tem Eddie Henderson.

10) Comments from the Town Manager Mark Biberdorf.

Upcoming Events

All day Budget Meeting March 20, 2018 8-8 pm
Easer egg hunt March 24, 2018 at noon.

Agenda Review Meeting April 2, 2018 at 6:00pm
Regular Meeting April 9, 2018 at 7:00 pm

Pill drop/Shred event April 28, 2018 9:00 to noon




