Town of Fletcher
Agenda Review Meeting
Minutes
November 6, 2017

Call the meeting to order at: 06:04 pm
Those who were in attendance are as follows:

Mayor Bill Moore

Mayor Pro-Tem Eddie Henderson
Councilwoman Sheila Franklin
Councilman Bob Davy

Councilman Hugh Clark

Town Manager Mark Biberdorf
Planning & Zoning Director Eric Rufa
Police Chief Erik Summey

Town Attorney Joe Ferikies

Invocation: Mayor Pro-Tem Eddie Henderson
Pledge of Allegiance: Councilman Hugh Clark

***Public Input***
None at this time

Approval of minutes-corrections, additions or deletions.
(10/02, 10/09 & 10/19)

Mayor Moore asked council to review minutes and let any changes be known next

week.

Council Updates

Councilwoman Sheila Franklin: None at this time
Mayor Pro-Tem Eddie Henderson: None at this time
Councilman Bob Davy: None at this time

Councilman Hugh Clark: Commented on the heavy rains in the park and the water
that accumulated on the back parking lot. He said that it took on lots of water has
asked why the valves were not put on during the recent improvements on the

drainage area in that area of the parking lot.




Town Manager Mark Biberdorf My recollection from that is that they can put
something like that on but it tends to cause more issues or problems as far as
stopping up the drains instead of benefiting them.

Mayor Moore asked if the debris was removed from Cane Creek.

Town Manager Mark Biberdorf stated that public works rented a track hoe and
removed all the debris that had collected around the bridge from the storm.

Consent Agenda

Tax releases/refunds

Set public hearing for December meeting to consider CD# 2017-01 & SUP#2017-02,
an application form the City of Hendersonville water dept. for a new booster pump
station on parcel ID# 9652-67-2788, on Woodhill Drive.

Renewal of broker agreement with Commercial Carolina.

Mayor Moore asked council to review the Consent Agenda and let him know if they
would like to remove any items for discussion next week.

Presentation of audit for FY 16/17-Carol Avery CPA, of Lowdermilk Church &
Company.

Town Manager Mark Biberdorf stated that the audit is done and we will direct you
to the management discussion and analysis in the document. Iam happy to report
that this is another clean audit. Ms. Avery will go into more detail on net assets, fund
balance and tax collection rate. To give you a quick glimpse our total fund balance
combined is $5,275,694 and we had a little bit net decrease of $ 71,829 as compared
to the prior year. This is all of fund balance restrictive and unrestrictive. Then our
unassigned fund balance which is the one we do the calculation with the fund
balance policy that is available for appropriations for anything and that was at
$3.466, 673. Our fund balance policy is 46% to 65 % as a percentage of general
fund expenditures. That puts us at 51.9% or 52 % we were at 54% almost 55% last
year. The dollar amount is very close to the prior year. Our debt increased by
$179, 000 which is really good at 2.07%. Then our collection rate is 99.61% which is
great and the statewide average is 98.78% as a comparison. We did not have any
audit findings or material weaknesses.




Discussion Followed:

Public hearing to consider SUP Application #2017-01, a proposed 168 unit
Apartment complex located at 35 Howard Gap Road (PIN#9652-78-6499, zoned

CBD)-Planning & Zoning Director Eric Rufa.

Planning & Zoning Director Eric Rufa stated that the developer and the engineer
will be here next for the Public Hearing. This went before the Planning Board and it
took about 2 hours last week and there was a vote of 4 to 3 in favor of recommending
approval of the project. He then gave a brief overview of the meeting with Planning
Board and answered some questions that council had on this.

Town Attorney Joe Ferikes stated that this hearing needs to be conducted as a
quasi-judicial hearing and everyone needs to be given the right to testify under
oath.

Discussion Followed:

Consideration of animal control ordinance-Mark Biberdoxf, Town Manager and
Erik Summey, Police Chief.

Town Manager Mark Biberdorf stated that a lot of the language in this ordinance is
the county’s animal control ordinance that we are currently operating under when
we did our Resolution years ago to authorize them to enforce here in the town.
However, with the advent of the police department taking over the animal control
function of capturing and transporting dogs and cats to the shelter Erik and I had
some discussion with the School of Government and they recommended that we
have our own ordinance. Erik started working on this and [ have been going over
edits on it. What you have here is that the language that has been taken out as to who
is picking up the animals (which our police department will now be doing) and the
shelter is still an integral part of this which you will see throughout the ordinance.

Police Chief Erik Summey stated that once the budget was approved in July is
when we started looking at this. He commented that per the discussion with the
School of Government they highly recommended that we have our own animal
control ordinance especially if this might lead to a criminal or civil issue.

He said that he spent the last several months going over the ordinance and making
changes to fit what we need in Fletcher

The chief then answered questions council had concerning this ordinance.




Discussion Followed:

The Police Chief and Town Manager are comfortable with this ordinance with a few
final amendments.

Councilman Hugh Clark suggested moving this to consent agenda next week.

Council is agreeable to move this to the Consent Agenda for next week.

Discussion on recycling contract with Curbside Management-Mark Biberdorf,
Town Manager.

Town Manager Mark Biberdoxf stated thathe mentioned to council back in the
spring that we have gotten to close to the notice period to be renegotiating or re-
evaluating our recycling contract. Technically it expired and renews automatically
for one year unless we give notice or curbside gives notice to end the agreement.
Everything is going fine with recycling services right now there has been no issues
with it. I need to start looking what our options are to continue with the service.

Several options that we have are:

1) Renew for another year

2) Renegotiate a new agreement for another five year period
3) Go through the RFP process

4) Bring it in house.

Staff recommendation is to enter into negotiations for another 5 year agreement if
council is comfortable with that. We would want to talk to them about help with
marketing and see if they can go to a larger container and maybe go back to lids. 1
will be suggesting possibly roll out carts and maybe something larger than the 32
gallon container which is the largest that they currently allow.

Discussion Followed:
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Discussion on lease agreement with Asheville Buncombe Aeromodelers Inc.-
Mark Biberdorf, Town Manager.

Town Manager Mark Biberdorf stated that the Fletcher RC flyers merged with ABA
back in September. I asked Joe Ferikes (Town Attorney) did we need to have a new
lease agreement since they merged. We have got a new draft going that ends in
2019 which is when the current lease ends unless we extend it.

Do we want to go up on the lease fee for this?

We are currently getting $131.00 per acre with taproot dairy.

It would be $525.00 for 4 acres. (Per year)

Council has suggested that the fees increase since this is a new group and is mostly
nonresidents.

Discussion Followed:
The rate suggested is $500.00 a year with a notification of 60 days. The town also

needs to be notified of any large event that takes place on the property.

Comments from the Town Manager-Mark Biberdorf.

The FABA Annual Business meeting is tomorrow night upstairs from 5:30 to 7:00.
They have their elections of president, treasurer, communications committee chair
and membership elections chair.

I handed out a map for you to view because I was contacted by a ROW specialist
from Raleigh. They are going to need a right of way area from the town (green area
on map) and a temporary construction easement (yellow area) for the Howard Gap
Road project. They are offering compensation of $10, 350 for this.

Council has some concerns what the impact on public works would be with the
temporary construction easement.

We held the mandatory pre-bid conference for the Hwy 25 Corridor project last
Thursday. There was a good turnout nine contractors came to the meeting.
Hopefully this is a good indication that we will get competitive bids because we have
to get a minimum of three bids.




The Veterans Salute is this Saturday at 8:30 am. Mayor Pro-Tem Eddie Henderson
will do the closing remarks for the ceremony.

Mayor Pro-Tem Eddie Henderson made a motion to adjourn and it was seconded
by Councilwoman Sheila Franklin.

Adjourned: 08:58 pm

Approved:
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Town of Fletcher
Council Meeting
Minutes
November 13, 2017

Call the meeting to order at: 06:59 pm
Those who were in attendance are as follows:

Mayor Bill Moore

Mayor Pro-Tem Eddie Henderson
Councilman Bob Davy

Councilman Hugh Clark

Councilwoman Sheila Franklin

Town Manager Mark Biberdorf

Assistant Town Manager Heather Taylor
Planning & Zoning Director Eric Rufa
Public Works Director Jabbo Pressley
Parks & Recreation Director Greg Walker

Police Chief Erik Summey did not attend this meeting.

Invocation: Mayor Pro-Tem Eddie Henderson
Pledge of Allegiance: Councilman Bob Davy

***Public Input*#***

None at this time

Approval of Minutes-corrections or deletions.
(10702, 10/09 & 10/19)

Mayor Pro-Tem Eddie Henderson made a motion to approve the minutes as
written and it was seconded by Councilman Bob Davy.

Council Updates:

Councilwoman Sheila Franklin: stated that she attended the water and sewer
advisory committee last month and they decided that we would be meeting
quarterly. They did a presentation on all the capital plans they have right now and
if anyone has any questions she would be glad to answer them.

Mayor Pro-Tem Eddie Henderson: None at this time

Councilman Hugh Clark: None at this time

Councilman Bob Davy: None at this time




Mayor Moore: commented on our Veterans Celebration this past Saturday and
what a wonderful turnout there was for this event. Our sponsor was United Federal
Credit Union and we appreciate that.

Consent Agenda

Tax releases/refunds

Set Public Hearing for December meeting to consider CD# 2017-01 & SUP# 2017-02,
an application from the City of Hendersonville Water Dept. for a new booster pump
station on parcel ID # 9652-67-2788 on Woodhill Drive.

Renewal of broker agreement with Commercial Carolina.

Approval of Fletcher Animal Control Ordinance # 0-17-16.

Mayor Moore asked if council had any questions on the consent agenda.

Town Manager Mark Biberdorf stated that council received an updated version of
the animal control ordinance in their packet. There was an update on the fees and
just some housekeeping issues in the update.

There were no questions at this time from council.

Mayor Pro-Tem Eddie Henderson made a motion to approve the Consent Agenda
and it was seconded by Councilman Hugh Clark

Presentation of audit for FY 16/17-Carol Avery CPA, of Lowdermilk Church &
Company.

Carol Avery went over the financial highlights of the audit that Lowdermilk &
Church recently completed.

She also gave an overview of the fund balance and how it works and answered
questions that council had on this.

Discussion Followed:

Mayor Moore asked if it would be a fair statement to say that the Town of Fletcher is
on a solid financial foundation.




Carol Avery: stated that yes you have a 69.28% fund balance so I would say that you
are.

Councilman Hugh Clark: asked do we have to approve the audit?

Town Manager Mark Biberdorf: stated that it is not necessary for this to be voted
on.

Public Hearing to consider SUP Application # 2017-01, a proposed 168 unit
Apartment complex located at 35 Howard Gap Road (PIN#9652-78-6499), zoned

CBD)- Planning & Zoning Director Eric Rufa.

Councilman Hugh Clark made a motion to go into public hearing and it was
seconded by Mayor Pro-Tem Eddie Henderson.

Planning & Zoning Director Eric Rufa went over a few procedures with this being
a quasi-judicial process that is necessary for us to follow.

Quasi-judicial hearing all persons who wish to speak did sign in and were
sworn in by Town Clerk Christine Thompson.

Planning & Zoning Director Eric Rufa stated that this hearing is in regards to SUP
Application #2017-01 for The Groves at Town Center. Our staff had received an
application from Triangle Real Estate and Southwood Reality for a 168 unit apartment
complex purposed for 35 Howard Gap Road commonly known as the former Mason
property and currently owned by John Koenig. The property is simply under
contract at this point with a long contingency period. This is the same development
company that constructed The Seasons Apartments at the corner of US 25 and Blake
Road.

The property at Howard Gap Road is currently zoned CBD (Central Business
District) and is located within our Heart of Fletcher overlay district. Multifamily
residential is a permitted use within the CBD but does require this formal approval
as a special use permit. He then went over the list of criteria required for
consideration for a special use permit and stated that in approving or denying a
special use permit council has to make findings to justify either approval or denial.

Discussion Followed:

William Ratchford Vice President of Triangle Real Estate and Southwood
Realty he stated that he is the builder and developer of these companies and that
this is a family owned company. He gave an overview of the complexes that they
have developed in Henderson County to include Four Seasons at Cane Creek which
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is located here in Fletcher. He then went over all the specific details concerning this
proposed complex and what it would bring to Fletcher. He provided letters of
support for his project that will be made a part of the record. (See “Exhibit A”
attached pages 1-13)

Tom Jones of WGLA Engineering went over the maps/plats for the apartments
and stated that in conclusion the project will not adversely affect the health, safety,
and welfare of the town residents and it meets all the requirements for the central
business district for zoning and we believe it complements the master plan.

Tom Jordan 24 Westfield Road Fletcher does not agree with this location for the
apartment complex and stated his concerns with traffic on Howard Gap Road as well
as the quality of life for the residents that already live here in Fletcher.

Mickey Foster 2 Dunn Woody Drive Arden stated that he owns 57 Howard Gap
Road which is the doctor’s office next to this proposed development. He has said
that he is not in favor of this complex due to the fact that he has concerns of the
flooding that it will create on his property. He does think that the apartment
complex is a great idea just not there in the flood plain. He presented council with
some documentation of recent photos of heavy rain from 10-23-17 along with a letter
of explanation of his situation as well as a flood elevation certificate of his property
which will be made part of the record. (See “Exhibit B” attached pages 1-6)

Jeff Ledford of Triangle Real Estate deferred his turn to speak.

Heather English of Triangle Real Estate stated that she has been a resident of
Henderson County for 19 years and an employee of Southwood Realty and Triangle
Real Estate for 15 of those 19 years. She spoke in favor of this apartment complex
for Fletcher.

Planning & Zoning Board Chairman George Clayton spoke against the apartment
complex. He stated that he knows they have a quality project and the town needs
housing but not in that location. He does not believe that putting apartments next to
the park and with the traffic on Howard Gap Road that this is not a suitable

area for apartments. He feels that there would be much better use for this property.
He said that the issues of concern were: traffic, flood plain and how the
ingress/egress access will cause an impact on Howard Gap Road.

Discussion Followed:




Planning Board Member Joe Tandy spoke out against the apartment complex due
to the traffic on Howard Gap Road and he said that he is mirroring what George
Clayton said but that if just does not fit our plans for the Town of Fletcher

Planning Board Member Lucas Armefia spoke on his concerns about flooding on
the property and the traffic on Howard Gap Road that would be associated with this
complex.

Michael Luplow Director of FernLeaf Charter School stated that he has no official
stance for or against this development and that he is here to answer any questions
council may have for him on the potential impact on the school.

Council had several questions concerning possible flooding on FernLeaf property as
well as conversations that Mr. Luplow may have had with DOT concerning the
changing of the road and bringing in the sidewalk.

Discussion Followed:

Kelly Noble of Southwood Realty stated that she grew up in Fletcher and spoke in
favor of the apartment complex and stated that as the manager of Seasons at Cane
Creek Apartments that it is full and there is a waiting list.

Planning & Zoning Director Eric Rufa answered questions that council had
concerning this development.

Discussion Followed:

William Ratchford and Tom Jones answered additional questions that council had
concerning flood/storm water issues on this property.

Discussion Followed:

James Wilson owner of Fletcher Business Park is in favor of this development
and spoke on attracting workers to the area. He said one of the deciding factors for
businesses to come to this area and attract quality workers is if housing is available
for them. He said that any housing within a 5 mile radius of Fletcher would be a
good idea.

Mayor Moore: stated his concerns on a turning lane being installed for this and will
that happen for this development.
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Town Manager Mark Biberdorf stated that what the district engineer said is that it
is warranted and they can require the developer to bear the cost to do this. They
would do a reimbursable agreement with them and then roll this into the design of
the Howard Gap Road project.

Discussion Followed:

Planning & Zoning Director Eric Rufa stated that when council does vote on this
that to make sure to include the two conditions of approval per Bob Davy.

Conditions of approval are:
Turn lane must be installed
Sidewalks need to be installed

Councilman Hugh Clark made a motion to go out of Public Hearing and it was
seconded by Mayor Pro-Tem Eddie Henderson.

Planning & Zoning Director Eric Rufa stated that when you make the motion to
approve this development (if this is what you choose) I would state the findings in
the criteria of the outline (agenda packet item # 5) at the beginning of the meeting
have been met.

Discussion Followed:

Councilman Bob Davy made a motion to approve this plan per the checklist that
the developer has accomplished and that the legal aspect of this has been met. I
propose that we approve this with the 2 conditions of the turn lane has to be installed
and regardless of what DOT position is that sidewalks have to be installed as well.

Councilwoman Sheila Franklin stated that she prefers to leave the connector gate
out between the apartment complex and Fletcher Park.

Motion was amended to include:

Adding the restriction of leaving the connector gate out to Fletcher Park and it was
then seconded by Councilman Hugh Clark

Mayor Pro-Tem Eddie Henderson stated that he agrees with Hugh that the
developer has met all the guidelines that he knows that these gentlemen will do
everything they can to make it right. However, I don’t think that we can control
some elements to the environment and the road down there. Because of this [ don’t
think all the requirements have been met and therefore I will have to vote no.




All in favor

Councilman Bob Davy
Councilman Hugh Clark
Councilwoman Sheila Franklin

Against
Mayor Pro-Tem Eddie Henderson

Motion passes with a 3 to 1 vote.

Discussion on recycling contract with Curbside Management-Mark Biberdorf,
Town Managetr.

Town Manager Mark Biberdorf stated that recycling contract had renewed for a
one year period after it expired from a 8 year contract. I talked to you about several
options:

1) Let the contract renew for another year.

2) Go out for a request for proposals like we did 6 years ago.
2) Negotiate another 5 year contract of what we discussed

3) Look at bringing it in house.

After discussion council recommends (staff as well) looking at renegotiating a new
extended contract for a § year period. The Town Manager also stated that if council
has any suggestions that they would like to negotiate in the contract let him know.
He also stated that we would like to look at something larger for recycling containers
currently they do not allow anything larger than a 32 gallon roll out cart.

Discussion Followed;

Discussion on lease agreement with Asheville Buncombe Aeromodelers Inc.-
Marxk Biberdorf, Town Managex.

Town Manager Mark Biberdorf Last week I discussed with council that we would
be establishing a new lease agreement with the balance of what we have with
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Fletcher R/C Flyers. Fletcher R/C Flyers has merged with ABA. We are doing this
based on the advice of our attorney to establish a new lease. They are under a 30

day public notice period which will expire on the 21% of this month. Then you can

consider approving the new lease in December

We talked about a fee increase ($500.00) giving what we have forgone with this

property not being farmed. Greg has communicated this to that individual (Dave
Bowman) and they have communicated back that this might be a hardship on them

Comments from the Town Manager-Mark Biberdoxrf.

A right of way is needed for the Howard Gap road project from Fletcher in front of
Public Works. They have surveyed the flagged area and the Town Manager said that
he would have to go out and look at it. Jabbo and I are going to meet with the point
of contact for right of way acquisition on Wednesday morning. Iwill also ask what
parts of the improvements are passing in front of public works and what goes into
the temporary construction easement area as well.

Discussion Followed:

On the extension of the greenway trail Equinox Environmental did that quote for the
preliminary design study. CMLC (now known as Conserving Carolina) has been
going after grants and have been approved for a grant from the community
foundation of Henderson County the Fletcher fund. We have been awarded
$5,000 and they asked for $ 9,000. We have a gap of $4,000 and last year you had
appropriated $5,000 and they never got the rest of the funding so you never
expended that money. If council would consider at the December meeting is if we
would make up that 4,000 gap. This is for the preliminary design of extending the
greenway under FernLeaf.

I will be meeting with our legislative delegation for our legislative priorities list.

I am also working on potential update to CIP to consider some type of phasing in of
the Meritor Park Improvements.

Councilman Bob Davy made a motion to adjourn and it was seconded by Mayor
Pro-Tem Eddie Henderson.




Adjourned: 10:44 pm

Approved:

O 1

Date




“EXHIBIT A”

Page(s) 1-13
Novemher 13, 2017

The Honorable Bill Moore, Mayor
Town of Fletcher

300 Old Cane Creek Road
Fletcher, NC 28732

Dear Bill:

The Henderson County Chamber of Commerce supports the deveﬁlopment of Southwood
Realty’s hewest housing community —the Groves at Town Center. We understand that the
project has been approved by the Fletcher Planning Board and meets all of the zoning and land-
use guidelines pertaining to the project. We feel that this project will be beneficial to citizens in
the Fletcher community as well as the surrounding area.

Henderson County and our region are in the midst of a housing shortage. Additional rental units
are needed and welcome in the community. Southwood has developed three other properties
in Henderson County that good are examples of the quality product that they produce
(Ballantyne Commons, Brittney Place and the Season’s at Cane Creek).

We appreciate Southwood Realty’s continued investment in Fletcher, Henderson County and
our entire region. We thank the Fletcher Town Council for your consideration of this project
and encourage you to approve the Groves at Town Center.

Sincerely,

Bob Williford '
President

204 Kanuga Road ¢ Hendersonville, MC 2873% o Phone: (828) &5




November 10, 2017

Mr. Eric Rufa &

Town Council Members
300 Old Cane Creek Rd
Fletcher, NC 28732

Re: The Groves at Town Center Apartment Project

Déar Mr. Rufa and Town Council,

We have recently learned about the proposed apartment project called The Groves at
Town Center and would like to mention to you that it has our support. Our medical system
serves Fletcher, Henderson County, and the surrounding areas and we have a need for quality
housing for our workforce. We employ over 1,100 people, many of whom call Fletcher home.

Josh Allen has looked at the site plan for this project and PRH hopes it succeeds to bring forth
some new growth to this great town.

Sincerely,
\f/u\rﬂ/‘fw /éZ\»/
—
Jimm Bunch, CEO
Park Ridge Health
100 Hospital Drive

Hendersonville, NC 28791

(

.00 Hospital Drive
Hendersonville, NC 28792

“PAdventistuearn system
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'[P)AN]IEI\C'I;’ (ﬁ:gRECHT 80 LA WHITE DRIVE
11218 o SF OPOERATIDNS P. 0. Box 249
{828) 651-7578 OFFICE FLETCHER NC 28732

{828) 337-9016 CELL

November 8, 2017

TO WHOM IT MAY CONCERN:

Wilsonart currently employees approximately 600 people at the manufacturing site located in
Fletcher, NC. An issue that continually arises for our employees as well as many others in this
community is the need for additional affordable housing.

I believe that the proposed apartment complex to be located on Howard Gap Road would be a
benefit to not only the citizens of the community but to all employers in the area as well. A key

component to attracting workers to an area is availability of housing. As more and more businesses
move to this area, I believe this will continue to be a growing issue that must be addressed.

Thank you,

Sincerely,

) oy Allive di

Tammy Albrecht




November 9, 2017

Fletcher Town Council
300 Oid Cane Creek Road
Fletcher, NC 28732

RE: The Groves at Fletcher
Dear Fleicher Town Council,

Fletcher Business Park, LL.C owns and operates the Fletcher Business Park (former Steelcase Building)
on Cane Creek Road, which has a number of large type companies, employing over 800 people from our
community. We would be very supportive of The Groves at Fletcher on Howard Gap Road.

There is a real need for additional housing in this area. Eraployers need housing close to their businesses
so their employees do not have to travel so far for employment. In fact, there could be connectivity
between this new neighborhood aud the employment needs in the areas of Mills Gap Road, Hwy 25 and
the proposed Heart of Fletcher, for those folks who may need to or decide to walk to work,

We believe this is another step forward to of the proposed Heart of Fletcher becoming a reality and real
asset for the community. As owners of the Fletcher Business Park, we encourage the Fletcher Town

Council to approve this new housing community.

Thank you for your consideration of this maiter. Please feel free to contact me with any questions you
may have.

Sincerely,

-

[ PR

s

74P 7
’;” A\ “in”‘%

Fletcher Business Park, ELC
Rusty Pulliam

2 Walden Ridge Drive, Ste. 70
Asheville, NC 28803
rpulliam@pullismproperties.com

RPA

wer, MO 28732 (828) 634-4344 office




Branch Banking and Trust Co‘l‘npany

Business Services

November 3, 2017 ' Mailcode: 508-01-02-00
265 W, Frankiin Bivd.

P.O. Box 1776 (28053)
Gastonia, NC 28052
. 704) 862-5555
Mr. Mark Biberdorf, Town Manager é:ax %704) 8505531

Mr, Eric Rufa, Planning and Zoning Director
300 Old Cane Creek Road
Fletcher, NC 28732

RE: Southwood Realty Company, inc. & Triangle Real Estate of Gastonia, Inc.

Dear Mr. Biberdorf and Mr. Rufa;

At the request of Mr. William Ratchford with Southwood Realty Company, inc., | have been asked to provide you with
information around the overall banking relationship on the companies of Southwood Realty Company, Inc. and
Triangle Real Fstate of Gastonia, Inc. Both of these companies are owned and operated under the same management
team and both are based in Gastonia, NC. The relationship that we have with these companies at BB&T has spanned
over 40+ years. We are proud that they have entrusted BB&T to be their lead financial institution and they have
multiple depository and credit services with us. | can confirm that as of today, their combined overall deposit
relationship has balances that are in the mid-eight figure range and their loan commitments to BB&T is in the high-
eight figure range. Based on the tenure and the depth of this relationship, | can certainly state that they are very
much a valued client and we are very happy that we have the ability ta serve their banking needs.

These companies purchase, build and own numerous multi-family apartment complexes throughout the Southeast.
in addition to ownership, these companies handle all of the property management responsibilities of their properties
and also have a construction arm of their business which provides project management over new construction and
renovations. The company builds projects as well as acquires various projects that may meet their demographic
requirements and are within service areas of the property management company. BB&T does provide financing on
various construction projects and have found that the company produces a quality product that is traditionally ahead
of schedule,

We are pleased to have these companies as clients of BB&T and we have expressed our desires to provide additional
services to them as we see tremendous opportunity for them in the future. | hope that you will find this information
adequate for summarizing this relationship and if you need additional information, please feel free to contact Mr.
William Ratchford at Southwood Realty Company, Inc.

Smcergi / 7,

Cralg C. Kqu:cz
Senior Vice President
Business Services Officer

CC: Town of Fletcher Council Members
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November 10™ 2017

Town Council
300 Old Cane Creek Rd

Fletcher, NC 28732

Re: The Groves at Town Center Apartment Project

Dear Fletcher Town Council Members,

Wells Fargo & Co. has a long history in Henderson and Buncombe County and would love to see The
Groves at Town Center apartment project come alive in the Fletcher community. This would present an
opportunity for us to help additional employees and residents of this community with their financial
situations.

This would have a positive impact to having affordable housing in this community that would result in
more jobs, more economic value to other small businesses, and attract additional small businesses to
the area, This is an attractive area for people to live that can work in the Fletcher area and surrounding
areas.

Sincerely,

e é'/é/é
% ~
Joshua A English |

Wells Fargo & Co.
AvVp
ph. (828)232-3766




November 09; 2017

Town Council
300 Old Cane Creek Rd
Fletcher, NC 28732

Dear Town Council,

As a local, small town business who has provided services to businesses and residents in the town
of Fletcher we wanted to reach out and express our suppoit for Southwood Realty. They have provided
work & housing for local businesses and an instrumental part of our growth in the Fletcher community.
We stand behind the apartment project, The Groves at Town Center, as it can be a dynatnic opportunity to
help more business thrive in Fletcher. This project will bring in residents that can start to build roots in
this town that can later buy homes. It will also bring additional business and sales to our local businesses
versus these dollars going to other sarrounding communities.

As an employer, we have to recruit and bring in employees that can live in a quality and
reasonably priced areas to succeed. Adding these units will help the market slowdown from the great
increases in the cost of housing that this market is suffering from.

Thank you for your time,

~J

Robin & Donna Smith
1.8, Lawns
Owner/Operators

5660 0l Haywood foad
ills Biver, NG 28758
(R78)BR0 8154
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30 Oct 17
To Whom It May Concern

We, the undersigned, wish to state as a matter for record that we are most pleased with our new
apartment here at the Seasons at Cane Creek in Fletcher. Having lived in Fletcher at Livingston Farms
before we decided to downsize and sell our home, we wanted to stay in the Town of Fletcher. We
looked throughout the greater Asheville area at new apartment complexes and decided that the new
development on Rt. 25 /Hendersonville Rd in Fletcher was the best for our needs. As developed and
managed by Southwood Realty, our decision has proven to be the right one.

The complex here both for young professionals working at their careers and the retirees including us is
optimum living for all. Also, the resident management and staff are most cordial, professional and
always available for any matters that might arise. It is a “win-win” situation for everyone. The Town of
Fletcher should be very pleased to have this kind of rental living in their area. Knowing that so much is
developing south of Asheville, the Seasons at Cane Creek is ideal for all.

Sincerely,

—
; 7L w@,m

Francis J. Cullinan

182 Seasons Circle ~ Apt #108, Fletcher, NC 28732




William Ratchford

From: Heather English 8
ent; ' Friday, November 10, 2017 12:53 PM

To: William Ratchford

Subject: FW: The Fletcher Groves at Town Center Apt Projects

g

Heather English, CAPS
Regional Manager

= %]
S 61 SouthwondBeally

et

828.556.9672
heather.english@southwoodrealty.com

From: Lori Jantzi [mailto:lori.jantzi@nestrealty.com]

Sent: Friday, November 10, 2017 12:45 PM

To: Heather English <heather.english@southwoodrealty.com>
Subject: Re: The Fletcher Groves at Town Center Apt Projects

As Real estate Agents in the area as well as a transplants from the West coast, we realize the
need for rentals. We have many out of state clients that would like to have affordable rentals to
move into while they take the time to find their dream home. Being able to move when needed
and not feel pressured to buy without knowing the area would alleviate much of the stress out of
‘tate clients feel after deciding to move whether it be a job transfer or a lifestyle change.

We believe the town of Fletcher would benefit from The Groves at Towne Center. What a great
opportunity to help businesses provide affordable safe housing for the growing community in
that area. The more housing made available the more businesses will thrive. Quality affordable
housing. It just makes sense.

Thank you,

Lori Jantzi




o

and Robert Comingore

828-989-3235 Cell
877-406-7040 Fax

Nest Realty

212 S Grove Street Suite A
Hendersonville NC 28792

REALTY

REAL ESTATE CONSUMER PROTECTION INFORMATION

Real estate professionals licensed in North Carolina are required to provide each customer with information regarding
‘onsumer protection called Agency Law. This information explains to potential Buyers and Sellers the different roles of
agency representation their agent may provide - i.e., representing the buyer, representing the seller, or representing both

parties equally.

To see the brochure prepared by the North Carolina Real Estate Commission to provide this consumer protection
information, clink on the following link:
Working With Real Estate Agenis
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3BR, 2BA - 1408sf Dartmouth w/Balcony & S...2BR, 2BA - 1102sf Franklin w/Balcony- Walk-...

http://property.costar.com/Property/Detail/Detail. aspx?Results=0 11/10/2017




Memorandum

e

To: M, William Ratchford, Scuthwood R@g@ty

From: Cletus Haas, Doggeti Concrete
Subject: Building slab on grade pricing vs,

a slab on grads with a podium above

PROJECT: The Groves at Town Center

William, we have determined the costs of providing a slab on grade with a suspended podium
type slab above would be approximately $75/sf to $85/sf) The typical slab on grade for your
projects run about $8/sf. For example, 2 10,000 sf slab on grade would be $80,000. A slab on
grade with a suspended podium slab above for the same size building would be $750,000 to
$850,000. Let me know if you have any questions or need additional information,

1425 CRESSIDA DRIVE eCHARLOTTE, NC 28210 o (704) 554-9200 o (704) 554-9211 FAX

13




“EXHIBIT B”

November 13, 2017 Page(s) 1-6

The Town of Fletcher
300 Old Cane Creek
Fletcher, North Carolina 287332

Re: Proposed apartment development, The Groves at Town Center Apartments, located at 35 Howard
Gap Road and adjacent property at 57 Howard Gap Road, Fletcher, North Carolina

Members of the Fletcher Town Council:

The proposed apartment complex of 136 apartment units on 11 acres will be built in an existing flood
plain, The proposed development with have a housing density of 12.4 units per acre. If this density
were applied to my land of 1.22 acres, then the parcel could accommodate 15 apartment units.

Most all of the 11 acres of the apartment project is located in the flood plain. The developers propose
the existing elevation of the land to be raised 3 to 5 feet above the flood elevation, creating a 4 to 5 foot
wall along the west side of the creek for the full length of the property line along the creek.

Since the apartment property will have many roof tops, asphalt paving, concrete paving, sidewalks, and
grass, the rain water cannot be absorbed as it exist now by the plowed fields. Instead, the water will run
directly run directly towards the creek which will flood the stream on to adjacent land owner. In this
case, the water will flood Fletcher Park, 57 Howard Gap Road, and Fernleaf Community School on
Howard Gap Road.

It is quiet probable that the immediate neighborhood not receive a heavy rain, but still flood from rains
located up steam in the Old Airport Industrial area. The above-mentioned properties in the
neighborhood would still flood due to the high wall created along the creek by directing the flood water
on to neighboring properties while not absorbing any flood water on site.

My property, located at 57 Howard Gap Road has a floor elevation 8.76 inches above the flood elevation
and has never flooded since construction in 2001,

The Corp. of Engineers states that if you fill in a flood plain, the you have to remove the same volume of
dirt somewhere else. The fill dirt proposed for this project will created a dangerous health and safety
issue for the neighbors.

This proposed apartment development is contradiction to the town of Fletcher’s “FLOOD DAMAGE
PREVENTION ORDINANCE,” (Appendix 1 to the Land Development Code), Section “C” 1-5 and Section
MDH 1_7.




s,

o

Cont.

| respectfully request that the proposed apartment project be denied in order to protect the
neighborhood and its properties from flood damage that would be caused by the proposed
development plan. The high-density development is simply too large and the density too great to be
placed in a flood plain.

Sincerely, '
/ / *’,47’:1/
Mickey Foste/r/

2 Dunnwoody Drive
Fletcher, North Carolina 28704
828-670-8828

mickey@fosterappraisers.com

Cc: Bob Long, attorney at law

Attachments: Proposed Apartment Plain & 57 Howard Gap Road Property
Flood pictures @ 57 Howard Gap Road, Fletcher, NC dated 10-23-17
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- wnTorkousLnn secry ELEVATION GERTIFICATE 2IME No 166001008 260
... camargency Managerment Agancy . : nire :
Nationat Flood {nsurance Program Important: Read the instruotions on pages 1+8, :
o _SECTION A - PROPERTY INFORMATION Far fngyranc Company Uss!
Al. Building SWner's Name MIGHAEL D, FOBTER : ™ Palicy Numbar
A2, Building Strest Address {Ineluding Apt., Unit, Sulte, andior Bldg. No.) or F.0. Raute and Box No, Company NAIC Number
57 HOWARD GAP ROAD .

Clly FLETGHER Slale NG ZiP Gode 28732

A3, Property Descripfion (Let and Blok Numbars, Tax Farcel Numbar, Lagai Deseription, atg,)
TAXVID # 80652784270 DE!'ilD BOOK 1115602

Ad. Building Use (e.g., Resldantls), Nor-Resldentlal, Addition, Accessary, ew) OFFICE

A, LatliudefLongltude: Lat, 35.42517 Long, 0825050 . Horizontal Datum: T1 NAD 1927 [ NAD 1983
AB, Altach at least 2 photographs of the bullding if the Centifioats i baing used to oblain fioed insurance.

A7, Bullding Dispram Number 1

AB. For a bullding with & craw! space or enclosure(s), provide A9. For a bullding with an stigched garage, provide:
) Square footage of grawl space o endlosure(s) NA sqft d) Square footaye of atzchad garage NIA st
b} No, of permanent fiood opsnings in the crawl space of b} No, of panmanant flogd openings in the stiached garage
anclssure(s) walis within 1,0 foot above adfacent grade WA walls within 1.0 funt sbove adjsennt grade N/A
o) Total net area of flood openings In Ad.b NA  sqin ¢) Total net area of flood psninge in AL NA sqin
. SECTION B - FLOOD INSURANGE RATE WAP (FIRM) INFORMATION S
B1, NFIP Community Name & Gommunlty Nurmiar B2, County Name B3, af o "‘~\l
HENDERSON COUNTY UNING, AREA 370175 HENDERSON GQUNTY . NG / .
B4, Map/Ransl Numbay B35, Suffix BE, FIRM Index B7. FIRM Panal . B8.Flood  J B9.Base Fiond Elavalion(s) (Zane
Date Effetiva/Revissd Date Zane(s) / AQ, use base fined depth)
3701258852 d QECT-2-2008 DOTZ-2008 AE { 071
Bip. Indleate the source of the Base Finod Elevatior (BFE) data or bage fiovd depth antered In fters B9, \
CIFSProfle  RIFRM [ Gommunily Determined [ Other (Describe) e

B2, lsthe building logated In & Cosstal Barier Resoutoay System EB]BRS) areq of Otherwise Protecied Area (OPAY? LlYes + ENo
© Designation Date CBRS CJora .

.
B11. Indicale alevation datum used for BFE in ltem B9: ] NGV 1825 RINAVU 1988 [ Gther (Desoribe)

SECTION G - BUILDING ELEVATION INFORMATION (SURVEY EEQUIRED)

G1. Building slevations are haged on: [ Conetrusdion Drawings* I7] Building Under Canstruction® I Finlshed Conatruotion
“Anew Elevation Gertificate will be requited when construction of the buliding is complets.

G2, Blavations - Zanes AT-A3D, AE, AH, A {with BFE), VE, V1v30, v (with BFE), AR, AR/A, AR/AE, ARTA1-A30, ARIAH, ARIAQ. Complete ftems GCR.ag
below according to the bullding diagrath spacifiad In ltofs A7, .

Benchmark Utillized NCIES MONLIMENT AIRPORT Vertleal Daturn NGvVD 28
Gonverslon/Gomments NAVD 8§ = NGVD 28+(-0,1%)

‘ Chack tha messtirerment usar.
) Top of bottem floor (Inluding besament, craw] space, or anclosure floor), EQ@IX] frat [Jmeters (Fuerto Rieq ordy)
by Top ofthe next higher floor ‘ . [ feet [ roaters (Pusrte Rlgo only)
) Buttom of the lawast horizontal sfructural member {V Zones anly) WA, . Clfeat [ metars (Pueno Rico only)

d)  Attached garage (top of slab) N/A. Clfest [ meters (Fusrio Rieo only)

2)  Lownst alsvation of machinery o equipmant sarvicing the bulkiing 207104 R feet [Tmaters (Pusto Rlco cnity)
(Desurine type of equipment In Coments) - '

N Lowest adjacant (finished) grade (LAG) @!@ X feat [ metars (Pusra Rlso only)
g Highest adjacent (finished) grade (HAG) A7L73  Rifest [1maters (Puerta Rico only)

SECTION I - SURVEVOR, ENGINEER, OR ARCHITEGT CERTIFICATION

This eertification ke to be signed and soaled by & land surveyor, enginear, or arehitect suthorzed by taw 1o cariffy elevation
Infamastion. 1 certify fhat e information on Hiis Cartificate teprastnts my bost efforls tn interpiel the data svaliable,

I undarstend that any false statemant msy ba Punlshatie by Brg of fmprisorment undar 18 U, 8. Cods, Swation 1001, \\\\Q\\E\ 1l g ;14 | gg 7,
) =A /4
L] Chedk here If commants are provided on back of fomm, ‘5\ Q". Cargarty (f"f.’—r
c":s%(), Q!{«e- 8/0'1;‘ =
_ . o ? )= e et}
e N AARONF, BRNS " Ligenis Nunher L4867 =00 gpAL T =
Tils PROFESEIONAL SURVEVOR Company Name BANKS CREEK SURVEYING, NG, E3250 = '.,% L‘4557ﬁ\§~’ g
e L]
Address 278 TIPTON HILL KD T iy LEIGESTER “State N.C. " ZIF Godo 26748 "’:“;,/-z;,‘? Sy R\f“:";‘% f
/ —— . ‘ /s “euen Q)
[ Signatura o % Date 6-10-08 Telephone B28-779-4030 ' '7/1/9, 7 /N R, B\&%\\Q‘
1 .o T

FEMA Form 81-31, February 2008 See toverse side for continuation. Replécas all previous aditions
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) A% in thaae spaces, i iijpaﬂan fiom Sastion A, For Jnsurange Company Use: -
,sitrget Addras (inoluding Ant., Unf, Sulle, ndior B1dg. T o P.O, e wnd Hox No: Follcy Number

s AOWARD GAR ROAD -
Gty FLETCHER 6tate N.G. ZIP Goda 28733

SECTION D - SURVEYOR, ENGINEER, OR ARCHITEGT GERTIFICATION (CONTINUED)

Copy hoth sides of thie Elevetion Certifiate for (1) excmnmunity offickl, (2) Insurancs Ageni/company, and (3) bullding ownar,
Coriments NONE

Gompany NAIC Numbar

GGG o 7 T Dalg 61005

B A T e ] [t aftachiments
& ELEVATION INFORMATION {SURVEY NOT REQUIRED) FOR ZONE AD AND ZONE A (WITHOUT BFE)

For Zonas AD and A {wilhout BFE), complete tema B1-B5, Ifihe Certificata 15 Intendsd to suppart 8 LOMA of LOMI.E equart, conplete Sestions A, B,
and C. For Hemy E1-E4, use natural grads, If avaitable.” Check the measurement yesd, n Pueno Rico only, enter meters, :
E1, Provide slavation litomnation for the following and check the appropriate hoxes to show whether the alevation is above of betow the highest adiscent

grade (HAG) and the lowest adjioant grads (LAG), 4
8) Tup of bottorn floor (incluging busement, orawl spacs, o endlosure) I et Lo o8t ] meters [ above of [ below the HAG.

b) Top of bottom floor (including basemer, craw) spacy, or enclosure) ia . Clfeet [Imsters T above or [ below the LAG,

E2.  For Building Diagrams 6-8 with pamanant flood opanings provided in Baction A lleme 8 andfor 9 (see page 8 of Ingtnistions), the next kighar fioor
{elevation C2.b inthe diagrama) of the bulldingle .., [lfeet []meters 7] abyove or Dp baiow the HAB, )

E3. Aftached garage (top of slab) la . [lfest [Imeters [ abovagr [ bolow tha HAG, .

4, Top of platiom of machinery and/or aGuipment senvicing the bulldingle . [Tfeet [ meters L7 above or [ bsslow the HAG.

BB, Zone AO only: f na flood depth numbier is avallable, is the top of tha bottom figor elevated in aszordance with the commynty's floodplal managsment
ordinance® [ Yes L} No [ Unknown. The loual official muat cartiy this information In Section &, -

SECTION F - PROPERTY QWNER (OR OWNER'S REPRESENTATIVE) CERTIFICATION

The proparty owner or owner's authorized rapregantative who cdmplem Sections A, B, and E for Zons A (whhoit & FEMA-lssyed o cammunity-issued éFE)
- or Zane AQ must glyn here, The slaterants in Sarlions A, B, and E ars coreut to e best of Iy knowlatigs.
Proparty Qwner's o Gwners Apthorized Reprazentative's Name

Addrass : ‘ City Stale ZIF Gode
Signature Data Telsphone -
Gommamé

The local official who Is authorized by law anca to administer the communfly's Hecdplam managament ordinanca can complete Seclians A, B, G (or B,
A G of thig Elevetion Gurtifieste, Compiste the applicatls Teern(s) and sign below, Cieok the meaaurerent uzad In hems 8. and G8,

G1.[7 The Infarmation in Section G was taken from olher dacymentation that has been signad and sealed by a licansed autveyor, snglneer, or architeet who
s athorized by law to ceritly elovation information. (ndlaate the souros and date of thg elavation daia in the Comments srea below,)

G2.[7 A communily offioial vompleted Bection E for a building laczatad In Zane A (without » FEMA-zsged o comimunity-lssued BIFE) or Zone AQ,
G3.[1  The following information {tems G4.-G41.) i provided for community floudplain management purposes,

("G4, Parmit Numbar G5, Daté Pamnit lsstiod @6. Diate Carfiicate OF Gompliance/Gezupancy fssued

137, This permilt hag besn keued for: LT New Construction L1 Substantial improvement
@0, Elevation of as-built lowest floet (inoluding bassment) of the buitding: .~ [1feat [ meters (PR) Datum

©8. BFE or (in Zone AQ) depth of floodlng st thu buillding site: e [ eet [ meters (FR)Datum __
Loeal Officlal’s Nama R Titls

" Community N ' Telenhone }
Skymatura ' ' . Date

' Commants o T h

L] Shagl hore f aptachmants

Replacas all previoys editions

—

FEMA Fotm 81-31, February 2008




