TOWN OF FLETCHER

CounciL MEMBERS:

Rob A. WHITESIDE SHEILA FRANKLIN
MAYOR HuGH CLARK
Bos Davy

Epbie HENDERSON

MAYOR PRO-TEM TowN MANAGER:

MARK E. BIBERDORF

Town of Fletcher
Council Meeting
December 11, 2017

Call the meeting to order at: 7:00 pm

Invocation: Mayor Pro-Tem Eddie Henderson
Pledge of Allegiance: Councilman Bob Davy

***Public Input***

1) Approval of Minutes-corrections, additions or deletions.
(11/6,11/13)

2) Council Updates

3) Consent Agenda
e Taxreleases/refunds
* Acquisition of right of way by DOT for Howard Gap Road project.
* Approval of Budget Amendment #2 to the FY 17/18 Budget Ordinance for
additional fees that will incur from McGill to rebid the Highway 25 Corridor
project.

4) Public Hearing to consider CD# 2017-01 & SUP#2017-02, a proposal for a new
Pump station for the City of Hendersonville Water Dept. -Eric Rufa, Planning &
Zoning Director.
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5) Designation of street resurfacing projects & resurfacing of park main drive- Ben
Cathey, McGill Associates.

6) Establishment of student recognition program/award- Mayor Rod Whiteside.
7) Proposal to authorize production of Town Seal-Mayor Rod Whiteside.

8) Proposal for Bill Moore Day/Picture unveiling-Mayor Rod Whiteside.

9) Proposal to establish affordable housing task force —-Mayor Rod Whiteside.

10) Discussion and potential approval of lease agreement with Asheville Buncombe
Beromodelers Inc. —-Mark Biberdorf, Town Manager.

11) Schedule for FY 2018-2019 budget process-Mark Biberdorf, Town Manager.

12) Renaming Fletcher Community Park Facilities at Fletcher Community Park for
Former Mayor Bill Moore-Mark Biberdorf, Town Manager.

13) Comments from the Town Manager-Mark Biberdorf.

Closed Session per NCGS 143-318.11 (5) “Contract Negotiation”

Upcoming Events

Agenda Review Meeting “Tuesday” January 2,2018 at 6:00 pm
Regular Agenda Meeting January 8, 2018 at 7:00 PM

Chili Cook off January 27, 2018 at noon at Veritas

Agenda Review Meeting February 5, 2018 at 6:00 pm

Father Daughter dance February 10, 2018 at 3:00pm

Regular Meeting February 12, 2018 at 7:00 pm.




