TOWN OF FLETCHER

CouNcIL MEMBERS:

WiLLIAM B. MOORE SHEILA FRANKLIN
MAYOR HuGH CLARK
Bos Davy

EpbDIE HENDERSON

MAYOR PRO-TEM TOWN MANAGER:

MARK E. BIBERDORF

Fletcher Town Council
Meeting
December 14, 2015

Call the meeting to order at: 7:00 pm

Oaths of Office for recently re-elected Councilmembers Robert Davy and Hugh
Clark.

Invocation: Mayor Pro-Term Eddie Henderson
Pledge of Allegiance: Councilman Hugh Clark

***Public Input***

1) Approval of minutes-corrections additions or deletions.
(1172, 11/09)

2) Council Updates

3) Consent Agenda
e Taxrefunds/releases
* Approval of Budget Amendment #2 to the FY 15/16 Budget Ordinance
0-15-05.
* Approval of Budget Amendment #3 to the FY 15/16 Budget Ordinance
0-15-05.
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e Approval of Robert Lance for a 3 year term on the Planning & Zoning
Board of Adjustment.
e Approval of a 1 yr extension on the Kate’s Park Lease.

4) Schedule for preparation of the FY 2016-2017 Budget-Mark Biberdorf, Town
Manager.

5) Update on requests for the new Five Year Capital Improvement Plan (CIP)-
Mark Biberdorf, Town Manager.

6) Comments from the Town Manager Mark Biberdorf.

Upcoming Events
Agenda Review Meeting January 4, 2015 at 6:00 pm

Regular Meeting January 11, 2015 at 4:00 pm

Chili Cook-off January 30, 2016 at 12:00 pm

Agenda Review Meeting February 1, 2016 at 6:00 pm
Father Daughter Dance February 6, 2016 at 3:00 pm
Regular Meeting February 8, 2016 at 7:00 pm




