TOWN OF FLETCHER
PUBLIC WORKS DEPARTMENT

REQUEST FOR PROPOSALS

FOR CURBSIDE RECYCLING COLLECTION PROGRAMS
AND RELATED SERVICES

Date of Issue; January 23, 2012

Mandatory Conference: A mandatory pre-proposal conference will be

conducted on February 7, 2012 at 10:00 a.m. EST, in the conference room of
Fletcher Town Hall, located at 4005 Hendersonville Road, Fletcher, North
Carolina.

Proposal Due: By 4:00 p.m. on February 24, 2012: No Exceptions

Proposal to be returned to:
Steve Morgan, Public Works Director
Department of Public Works
Town of Fletcher
4005 Hendersonville Rd.
Fletcher, NC 28732
Phone; (828) 687-3985
Fax: (828) 687-7133




BIDDER’S CERTIFICATION

We offer to furnish the Town of Fletcher the services requested in accordance with the specifications
and subject to the rules, regulations, and conditions of the request for proposal described herein.

Company Name:

Address:
City: State: Zip:
Phone; Fax:

Type of Entity {(check one):
Corporation
Individual
L.TD Liability Co
LTD Liability PS
Sole Proprietor
Partnership
Exempt
Government Entity
Non-profit

Remit Address (if different from above):

City: State: Zip:

Phone: Fax;

Taxpayer 1.D. No.:

Email Address {opticnal}:

Proposer Sign Here:

| hereby certify that the information | have provided in the bid proposal is accurate to the
best of my knowledge, and that | am duly authorized/empowered to sign contracts on behalf of
this company. Signature constitutes acceptance of all rules and regulations listed on this form
and all documents attached.

By: Title:
(printed or typed name)
Date:
{(written signature)
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l. Purpose, Background, and Scope of Service

A. Purpose of Request for Proposal
The Town of Fletcher (herein “Town”) is soliciting proposals from qualified firms interested in providing
curbside collection, transporting, processing, and marketing of recycled materials.

Background

The Town of Fletcher is located in Henderson County, North Carolina. The Town provides bi-weekly
curbside recycling services to approximately 2,800 residences via a contracted contractor as set forth in
Attachment 2. The Town currently incorporates a curbside recycling system that uses two separate
bins for glass, plastic bottles, cans, newspaper, cardboard, and mixed paper. These bins are furnished
by the contractor. Recycling and Solid Waste data for calendar years 2009 through 2011 are included
as Attachment 3.

B. Intent

The Town'’s intent and the requirements of this RFP are to provide its’ Service Recipients with the
appropriate level of service, at the best price and highest quality. The specifications contained within
this RFP document are designed to establish an effective, efficient, uniform and safe system of
recycling services that provides for the following intended purposes:

1. Establish and maintain a continuous and uniform level of recycling services in
order to assure protection of the health, safety and welfare of the community.

2. Provide recycling services in a coordinated manner, through a routing system
that is efficient and minimizes changes to current collection schedules.

To this end, the Town has tried to provide as much information as possibie to all prospective bidders in
order to allow them to compute fair and reasonable rate quotes. However, it is the sole responsibility of
the bidder to independently investigate, to calculate and to be responsible for the prices quoted.

C. Scope of Services

The selected firm will be required to provide the following services including, but not limited to, the
following:

1. Provide curbside recycling service to approximately 2,800 residences according to terms and
conditions basically as set forth in Attachment 1.

2. Provide curbside recycling service to Town facilities according to the terms and conditions
basically set forth in Attachment 1.

3. Be responsible for safely and legally coltecting, transporting, processing, and marketing the
collected materials for recycling.

4. Furnish and maintain containers (i.e., bins or roll out carts) to all Service Recipients for the
collection of materials to be recycled.

II. Proposal Requirements
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A. Proposal Format

1. Cover Letter: Each proposal should include a cover letter no longer than two pages, signed by an
officer of your firm, stating that the proposal is valid for 90 days and that the officer is legally able to
contractually bind your firm. The cover letter should summarize your proposal’s key points.

2. Non Collusion: The Town of Fletcher prohibits collusion, defined as a secret agreement for a
deceitful or fraudulent purpose. The attached Non-Coliusion Affidavit (Attachment 4) must be
completed by all firms responding to this RFP. By the submission of this proposal, the bidder certifies
that:

a. The proposal has been arrived at by the bidder independently and has been submitted without
collusion with any other bidder.

b. The contents of the proposal have not been communicated by the bidder, nor to its best
knowledge and belief, by any of its employees or agents, to any person not an employee or
agent of the bidder and will not be communicated to any such person prior to the official opening
of the proposal.

¢. No bidder shall submit more than one response for this RFP. it shall be the responsibility of
each bidder to obtain the prior written permission of the Public Works Director or designee
before the proposal opening in every situation in which the bidder, due to corporate association
or other affiliation, may be found fo be impermissibly associated with another bidder. Faiiure to
observe this requirement could result in all such affiliated proposals being rejected.

3. Firm Qualifications: Each bidder must provide information regarding the bidder’s firm's background
and experience in providing the services sought under this RFP. The information must include but not
be limited to:

a. Information describing your firm's financial condition. Include in such description, where
applicable, the credit rating of your firm’s parent entity or related subsidiaries that would provide
services under this RFP.

b. Describe any major changes in your firm within the past year, or anticipated major changes,
including those that may affect your capability to perform the services being requested.

c¢. ldentify three references from similar sized governmental entities where your firm has
performed similar services and the dates of service. Additional references may be required during the
evaluation of proposals.

4. Staffing Plan: Each bidder must provide the location, address, and contact information for the office
that will provide the services to the Town, including the names, titles, roles, locations, phone numbers,
fax numbers and e-mail addresses, of each member of the team that will be designated to execute
and/or manage this project for your company. Indicate which person and position will serve as the day-
to-day contact for the Town. Provide brief resumes of the listed person(s).

5. Firm Approach; Each bidder must discuss how the bidder’s firm will provide the services to be
performed for the Town. The bidder shall provide the schedule for implementing the program that the
bidder’s firm will use to provide the services required. The Town welcomes and will consider creative
and innovative alternatives to the current recycling system, when those methods can be shown to
provide cost savings and/or overall improvements in the current recycling system.

6. Cost: The cost basis for collection and billing of recyclable materials shall be per Service Recipient
per month as set forth in Attachment 5. The Town is exempt from federal excise taxes. The Town is
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not exempt from state and local sales taxes. Sales tax if applicable, should not be included in bid
prices, but may be added as separate items.

7. incentive Payment: The intent of the Town'’s curbside recycling contract is to offer the most efficient
and cost effective recycling program while increasing the amount of materials recycled by the service
recipients, increasing household participation, and increasing the amount of waste diverted from the
landfill. With this goal in mind, the bidder is encouraged to think creatively and propose an incentive for
the Contractor for reaching these goals. An incentive proposal does not need to be submitted; however,
one may be submitted for consideration. The Contractor's incentive proposal will be considered, but
there is no obligation on behalf of the Town to accept any incentive proposal.

8. Processing Facility: State the proposed Processing Facility(s) for collected recyclables and include
facility(s) name, physical location, address, facility contact, and phone number for contact.

9. Other: Please disclose any conflict or potential conflict of interest that your firm may have
concerning this engagement.

B. Submittal Requirements

Six printed hard copies of each firm’s proposal shall be submitted to Steve Morgan, Public Works
Director no later than 4:00 p.m. on February 24, 2012. Proposals may be mailed to Steve Morgan at
the following address: Town of Fletcher, Public Works Department, Attn: Steve Morgan, 4005
Hendersonville Road, Fletcher, NC 28732. Bids may also be hand delivered to the Town of Fletcher,
Public Works Department, 4005 Hendersonville Road, Fletcher, NC. Fax transmittals are not an
acceptable submission format for proposals and will not be accepted.

A bidder may, without prejudice, withdraw a proposal after it has been deposited with the Town,
provided written notice is given to the Public Works Director/designee as defined hereinafter and such
notice of withdrawal is received by the Public Work Director’s designee by 3:00 p.m. on the 24th day of
February, 2012.

Once submitted, proposals may not be corrected or modified. Typographical errors in entering
quotations on the RFP may result in the loss of award of contract.

The RFP must be signed by a duly authorized official of the bidding firm and MUST be returned to the
Town in a sealed envelope. The completed and signed proposal (together with all required
attachments) must be returned to the Department of Public Works, addressed to the Public Works’
Director/designee on or before the time and date of the proposal submission deadline.

All participating bidders, by their signature hereunder, shall agree to comply with all of the conditions,
requirements and instructions of this RFP as stated or implied herein. Any alteration, erasure or
interlineations by the bidder in this RFP shall constitute cause for rejection by the Public Works
Director/designee. Exceptions or deviations must not be added to the RFP pages, but must be on
contractor’s letterhead and accompany the RFP. Should the Town omit anything from this RFP which
is necessary for a clear understanding of the work, or should it appear that instructions are in conflict,
then the bidder shall secure written instructions from the Public Works Director/designee at least forty-
eight (48) hours prior to the time and date of the proposal submission deadline.

All bidders are required to complete all information requested in this RFP. Failure to do so may result
in the disqualification of the bidder's proposal.
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Unit price for each item bid on shall be shown and shall be for the unit of measurement indicated. In
case of error in extension of prices, the unit price will govern.

Any omissions as to the manufacturer's brand name, code or stock number, or style that is asked for
shall be considered cause to reject any or all items on the RFP if deemed to be in the best interest of
the Town to do so. See Attachment 1, Section I1.1.

The successful bidder shall be in complete compliance with all of the specifications, terms and
conditions of this RFP as outlined. The Town shall have the right to inspect the facilities and equipment
of the successful bidder to insure such compliance.

No contract will be awarded to, any person, firm or corporation that have outstanding ad valorem taxes
owed to the Town, is indebted to the Town upon any contract or Town ordinance pursuant to which
there are no pending appeals, has defaulted as surety or otherwise, upon a material obligation to the
Town, has a record of consistent and/or chronic noncompliance with federal, state and local laws, rules
and regulations in the last seven years. Bidders will be required to submit satisfactory evidence that
they have a practical knowledge of the particular work bid upon and that they have the necessary
financial resources {o perform and complete the work outlined in this RFP.

The bidder must agree to abide by all the laws, regulations and administrative rulings of the United
States, the State of North Carolina and the Town of Fletcher, securing all necessary licenses and
parmits as maybe required to perform under the terms of this RFP. The successful bidder must remain
in compliance with all applicable federal, state and local laws, rules and regulations, including
environmental.

This RFP requires the bidder to enter into a formal contract with the Town. Please note that only the
Town's contract documents will be used in the finalization of this agreement. The successful bidder
must act without unnecessary delay in executing the contract and furnishing all required attachments,
including evidence of general insurance, worker's compensation, letters of credit, etc.

C. Mandatory Pre-Proposal Conference

The Pre-Proposal Conference will be held at 10:00 a.m. EST, February 7, 2012, in the

Fletcher Town Hall Conference Room, located at 4005 Hendersonville Road, Fletcher, North Carolina.
Bidders whose designated representative(s) do not attend the Pre-Proposal Conference will not be
allowed to continue in this RFP process, and their proposals, if submitted, shali be disqualified. If a joint
proposal is to be submitted, a representative from each firm with a substantial interest (representing
more than 33 percent of the total interest) must attend the Pre-Proposal Conference.

D. Joint Proposals

If two or more bidders are developing a joint proposal, the Public Works Director/designee must be
notified in writing by the joint bidders no later than February 3, 2012. This notification will be kept
confidential until after submission and opening of the RFP's.

lll. RFP Evaluation, Schedule and Other Matters
A. RFP Evaluations
RFPs will be evaluated based on the following criteria (not listed in any order of importance).

1. Firm’s proven ability with similar projects. Rating scale (1 ~ 10).

2. Expertise of Key personnel to be assigned to the contract. Rating scale (1 — 10).

3. Firm's proven ability to provide innovative, cost-effective service. Rating scale (1 — 10).

4. Firm's proven track record of responsiveness to time limitations and deadlines. Rating scale
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{(1-10).
5. Firm's proven track record of quality of performance. Rating scale (1 ~ 10).
6. Firm's capacity to perform. Rating scale (1 — 10).
7. Firm's cost proposal. Rating scale (1 — 10},

B. Appointment of Evaiuation Committee

The Public Works’ Director/designee shall appoint a three member evaluation committee, inclusive of
the Director/designee. Each member of the committee will be given a copy of the bidder's proposal to
evaluate the contents in light of the criteria set forth above. Each evaluator shall assign a numerical
rating for each category. All evaluations shall be combined to give a total value to each bid by
category.

The total value for each bidder by category shall be divided by the number of evaluators that will yield
an average score for that bidder for each category. Categories will be totaled for each bidder and the
bidder with the resuitant high rating averaged will become the bidder of choice of the committee uniess
the committee determines that there should be oral presentations as set forth below. All
recommendations for award of contract under this RFP shall be subject to the approval of the Town
Council.

The Town reserves the right to award the contract to the bidder that the Town believes in its sole
opinion will provide the best service for the Town. The Town reserves the right to reject any and all
hids.

C. Short List

The evaluation committee may create a shortlist of the top qualified ranked bidders following the
evaluation process set forth above. If the evaiuation committee determines it to be in the best interest
of the Town, then all bidders who make the short list shall be invited to make a live presentation of its
proposal to the commitiee

D. Presentations

Presentations may consist of power points, mock demonstrations, written exercises, or similar activities
to demonstrate the bidder's competency and knowledge in the field. The committee shall establish and
provide to each bidder at least 10 days before the presentation a key of how the presentations will be
judged. The committee will establish an interview schedule for each such bidder, providing equal time
for presentations to each bidder. The committee may permit each bidder on the short list to revise their
proposals by submitting “best and final’ Proposal.

E. Final Ranking and Selection

The committee will develop a scoring key to rank the evaluation phase and the presentation phase to
arrive at a recommendation to enter into negotiations with the bidder whose proposal is determined to
be the most advantageous to the Town, considering the Evaluation factors and Presentation, if a
presentation is used, as set forth above. A recommended contract award, if any, resulting from this
RFP is subject to the approval of the Town Council.

F. Right to Award Without Assembling Team

The Town retains the right to make an award based solely upon the thoroughness and completeness of
the initial bid without assembling a team or entering into any negotiations or discussions based upon
the factors set forth above. Further, the Town reserves the right to enter into negotiations with the
bidder rated as the best bidder from the shortlist.

G. Schedule
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Distribute RFP........c.co e, January 23, 2012

Pre-Proposal Conference...........cocooeenicinie February 7, 2012
RFP Deadling......o.oooovcieei e February 24, 2012
Start Date for Contractor...........ccoovvriiinenee cdJuly 1, 2012

H. Other Matters

1. Changes in the RFP: All questions from the bidder must be submitted to the Town in writing. Any
bidder who fails to recognize or utilize this process of communication will be notified of its violation of
the process and may be disqualified from the RFP process. Any changes to the RFP will be transmitted
simultaneously to all bidders. All addenda will be numbered in sequence, dated as of the date of issue,
and sent via email or fax to all bidders.

2. Verba! Agreements: No verbal agreement or conversation with any officer, agent, or employee of
the Town, either before or after execution of the Contract, shall affect or modify any of the terms or
obligations contained in the Contract. Any such verbal agreement or conversation shall be considered
as unofficial information and in no way binding upon the Town or the Contractor.

3. Clarifications: Bidders are notified to examine thoroughly the instructions, specifications and the
service requirements as set forth in this RFP. If there is any doubt or uncertainty as to the meaning of
the same, bidders may ask for any explanation or clarification before submitting their Proposal. All
requests for explanation or clarification must be presented to the Town in written form addressed to the
Public Works' Director/designee as set forth in this RFP

4. Reservation of Rights: The Town reserves and holds at its discretion the following rights and
options:

a. lssue addenda to the RFP, including extending or otherwise revising the timeline for
submittals;

b. Withdraw the RFP;

c¢. Reguest clarification and/or additional information from the bidders at any point in the
procurement process;

d. Execute a Contract or Contracts with one or more bidders, on the sole basis of the original
proposal or any additions to proposal submissions;

e. Reject any or all Proposals, waive minor irregularities in any Proposal, accept or reject all or
any part of any Proposal, waive any minor requirements of the RFP, as may be deemed to be in
the best interest of the Town; and

f. Reissue the RFP or modify the RFP.

in order to be considered for selection, proposals must be received by the Public Works Director on or
before 4:00 p.m. on February 24, 2012, Firms mailing proposals should allow normal mail delivery time
to ensure timely receipt by the Town. Proposals received after the stated time shall not be considered.

5. Bid Preparation: The Town of Fletcher accepts no responsibility for any expense incurred by the
bidder in the preparation and presentation of a proposal. Such expenses shall be borne exclusively by
the bidder.
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6. Liability and Insurance: The successful bidder shall agree to defend, indemnify and save harmless
the Town, its officers, agents and employees from any and all claims, demands, suits, actions or
proceedings of any kind or nature whatsoever, including, attorney fees resulting from or arising out of
this agreement; provided, however, that the bidder need not indemnify or save harmless the Town, its
officers, agents and employees from damages resulting from the sole negligence of the Town's officers,
agents and employees. This indemnity shall survive the contract.

a. The successful bidder shall provide evidence of insurance, including worker's compensation
in a form and amount acceptable to the Town Manager. The Town shall be named as an additional
named insured on the policy of insurance.

b. The successful bidder may be required to provide the Town with a standing letter of credit in
an amount that protects the Town in the event the contract is materially breached and recycling
services cease.

¢. The successful bidder will be required to agree to a reasonable liquidated damage clause to
cover anticipated expenses that may not be foreseen and covered in the letter of credit.

7. Public Works Director: Ali questions, inquiries or concerns regarding this RFP must be directed to
the Public Works Director, Steve Morgan, and addressed as follows:

Steve Morgan

Public Works Director
Department of Public Works
Town of Fletcher

4005 Hendersonville Road
Fletcher, NC 28732

Phone: (828) 654-9208
Fax: (828) 684-9894

8. Disclosure: Any trade secrets or proprietary information submitted by a bidder in connection with
procurement shall not be subject to public disclosure. However, it is the responsibility of the bidder to
comply with North Carolina law in invoking the protection of this section prior to or upon submission of
the data or other materials by identifying the specific area or scope of data or other materials to be
protected. An afl-inclusive statement that the entire proposal is proprietary is not acceptable. A
statement that cost proposals are to be protected is not acceptable. There is no expressed or implied
obligation for the Town to reimburse responding firms for any expenses incurred in preparing proposals
in response to this RFP.

IV. Disposition of Proposals

All materials submitted in response to this RFP will become the property of the Town. One (1) copy of
each proposal shall be retained for official files and will become a public record after the award and
open to public inspection. Itis understood that the proposal will become part of the official file on this
matter without obligation on the part of the Town of Fletcher.
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ATTACHMENT 1

TOWN OF FLETCHER
CONTRACT TERMS FOR

CURBSIDE RECYCLING COLLECTION PROGRAMS AND

RELATED SERVICES

SECTION 17 DEFINITIONS oottt ittt it e iae et e sass b issesrgs s s cemsaamtrmseamssmeeseeseesbsihdbmt e s e sAR s LA R A S b e s e s e e e b e s ob s sRe s ae e s aentaan
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A PUBLIC INFORMATION AND EDUCATION PROGRAM ...
A General ProviSIONS ... i e
A2 Special REQUINEMEBNTS ...t s bt
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C.1 Emergency Telephone NUMDEL ...t
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Al EMPIOYEE UNHOMMIS ...ttt st skt s se et e et b s s

A2 Employee CONAUCE ..ot et
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SECTION I: DEFINITIONS

Contaminant: Any material other than Designated Recyclables that is left in the Recycling Container including any material
that is mixed with Designated Recyclables but specified as not acceptable for recycling in the program educational/promeotional
material.

Designated Recyclables: Includes butis not limited to the following: aluminum, steel, and tin cans (lids and labels may be
included); empty aerosol cans {plastic caps removed); clear, green and brown glass containers; all plastic bottles (#1 through #7)
labels and caps may be included; newspaper and newspaper inserts; brown paper grocery bags; magazines; catalogs; telephone
books; junk mail; manila folders and envelopes; office paper; paperback books; post-it-notes; shredded paper, soda or beer
cartons; toilet and paper towel rolls; wrapping paper; construction paper; egg cartons; paper envelopes (envelopes with plastic
windows accepted.); box board (clean frozen vegetable containers, cereal boxes, pasta boxes, etc.); and corrugated cardboard.

Missed Collection: A properly prepared sel out, on a regularly scheduled collection day for that Service Area, that is set out
before the collection vehicle services that area (during designated hours of operation) that is not picked up by the Collection
Contractor.

Processing: Refers to accepting, sorting, preparing for transport, and marketing recyclables.

Recyclables: Means all of the currently collected materials listed as Designated Recyclabies.

Recycling Container: Container used for the set out of recyclables and conforming to the specifications provided in
Appendix C.

Refuse: Shall mean rubbish, household trash, and garbage excluding Designated Recyclables.

Service Area: The area within the Town in which the collection service is provided by the CONTRACTOR, as specified in
Appendix A.

Service Recipient: Those customers who shall receive collection services under this contract as specified in Appendix B.

Acceptable Set-Out: A set-out of Designated Recyclables that is properly prepared and placed in the Recycling Container,
according to established collection procedures.

Unacceptable Set-Out: A set-out that does not meet the requirements of an Acceptable Set-Out.
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SECTION ll: COLLECTION SERVICES

SCOPE OF SERVICES

AA

A2

General Provisions

The CONTRACTOR shall provide the following service(s) to all Service Recipients:
e curbside collection and transport of recyclables

e processing and marketing of recyclables

Area of Service

CONTRACTOR shali collect and transport Designated Recyclables from all Service Recipients located within the Town.
The Service Area is delineated on the map entitled "Contractor's Service Area" included in Appendix A which is attached
to and incorporated in this Agreement.

COLLECTION SERVICE - RECYCLABLES

B.A1

B.1a

B.2

B.3

B.3a

B3b

Service Recipients
CONTRACTOR shall provide curbside recyclables collection service to:
«  all Single-family Residential Units receiving solid waste collection services from the Town's Sanitation Division
o multi-family Residential Units receiving sofid waste collection services from the Town’s
Sanitation Division
e municipal buildings as listed in Appendix B

Change in Service Recipients

Town and CONTRACTOR may mutually agree to add or delete Service Recipients fo which CONTRACTOR must
provide service. Changes in Service Recipients may be made once monthly. Any changes in CONTRACTOR
compensation due to change in Service Recipients shall conform with Section VI. Town or CONTRACTOR shall submit
a list and map when deemed necessary to other party to show added or deleted Residential Service Recipients. In the
case of CONTRACTOR submittal, Town shall verify such list prior to any change in list of Service Recipients.
CONTRACTOR shall immediately begin service to new Service Recipients or terminate service to defeted Service
Recipients upon receiving written notification from Town.

Collection Frequency

The CONTRACTOR must collect Designated Recyclables for Residential Service Recipients on a bi-weekly basis and for
Town facilities according to the schedule in Appendix B on a scheduled route basis which shall coincide with a regularly
scheduled refuse collection pick-up day. [Maps of the refuse collection areas will be provided to the contractor by the
Town upon award of the contract.]

Collection Procedures

CONTRACTOR shall collect an unlimited quantity of Designated Recyclables placed out for collection by Service
Recipients. CONTRACTOR must collect all Designated Recyclables set out in the Recycling Container; or immediately
adjacent to the Recycling Container. Contamination shall be handled as provided in Section 11.B.3.e. Missed collections
shall be handled as provided in Section II.F.

CONTRACTOR shall be responsible for collecting recyclables which have fallen or been placed at the curb but not in the
container.

Collection Method

Contractor shall collect all Acceptable Set-Outs of Designated Recyclables set-out for recycling by Service Recipients.

Manner of Collection
CONTRACTOR shall carefully handle all Recycling Containers used o set out recyclables. Containers shall be
thoroughly emptied. Empty Recycling Containers shall be left in the approximate place where found with any covers or
lids placed on or next to the container. Containers shall not be bent, thrown or otherwise abused. Containers shall not be
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B.3c

B.3d

B3e

B.4

B.5

B.6

B.7

placed in driveways, in front of mailboxes, in the street, guiter or on sidewalks, or in any other way that interferes with
traffic or mail delivery service. CONTRACTOR shall not be required to remove Designated Recyclables from containers
which are frozen lo the extent that the container may be damaged in the process of removing Designated Recyclables.

Litter Prevention and Spill Clean Up

CONTRACTOR agrees to operate collection vehicles in such a manner to prevent materials from being blown from the
vehicle. If at any time during coliection and transport, recyclables are spilled onto a street, sidewafk, or private property,
CONTRACTOR shall clean up and place in the collection vehicle all recyclables before the vehicle proceeds to the next
stop on the collection route or shall promptly make all other necessary arrangements for the immediate clean up of
spitled recyclables.

Interruption of Service
CONTRACTOR must not interrupt the regular schedule and quality of service because of street repairs or closures
unless prior approval of such schedule change is given by the Town.

Contamination and Improper Set Out

If CONTRACTOR encounters any improperly prepared Designated Recyclables or Contaminants in the Recycling
Container, CONTRACTOR shall leave those materials in the container. CONTRACTOR must place a tag on the
contaminant(s) that is not collected, collect the acceptable items if possible, and leave the container upright with the
tagged contaminanis in the container. CONTRACTOR may not leave any materials as unacceptable for collection
unless tagged by the CONTRACTOR.

if CONTRACTOR encounters any Unacceptable Set-Out, CONTRACTOR shall not collect that Container and place a
notification with the Unacceptable Set-Out/Container informing the Service Recipient of acceptable set out procedures.
CONTRACTOR shall record the address of each Service Recipient where a notification was left in a daily log which will
be submitted to the Town upon request by the Town. CONTRACTOR shall be responsible for producing and maintaining
an inventory of tags for contamination and unacceptable containers. Prior to initiating services under this Contract,
CONTRACTOR shall submit tags to Town for review and approval.

Set Out Procedures

Residents shall place recyclables into Recycling Containers and place containers at curbside for collection. Overfiow
material shall be placed adjacent to Recycling Container{s) in additional containers approved by the Town and
CONTRACTOR. CONTRACTOR must collect all recyclables that are set out in this manner and are placed at the
curbside. Curbside refers to that portion of right-of-way adjacent to paved or traveled roadways (including afleys).
Containers shall be placed in a manner that will not interfere with or endanger the movement of vehicles or pedestrians.
When construction work is being performed in the right-of-way, containers shall be placed as close as practicable to an
access point for the collection vehicle. CONTRACTOR may decline to collect any recyclable materials not set outin
accordance with this Section.

Designated Receiving Facility
The CONTRACTOR will collect commingled materials maintaining a level of material segregation necessary for delivery
of materials to the processing facility. Otherwise segregation is at the discretion of the CONTRACTOR.

CONTRACTOR must transport to and unload all acceptable Designated Recyclables at the ffacifity name], located
{physical location and address of facility]. The CONTRACTOR is responsible for the costs of transport and delivery to
such facility, and for insuring that all materials delivered meet the processors’ written specifications for acceptance. If
another receiving site is designated by the Town during the term of this contract, the Town will consider a request for
adjustment in the contract price in accordance with procedures set forth in the modification clause of this contract. If
another receiving facility is proposed by the CONTRACTOR, approval must be granted by the Town.

Ownership of Materials

Recyclables set out on the regularly scheduled collection day shall belong to the CONTRACTOR upon collection, subject
to the rights of a customer to claim fost property of value. Recyclables collected by CONTRACTOR, for the purposes of
obligations under this Contract, shall be deemed acceptable Designated Recyclables.

Change in Desighated Recyclables
Town and CONTRACTOR may mulually agree to add or delete a material(s) toffrom the list of Designated Recyclables at
any time during the contract term or extensions. Deletions of any items will be discouraged. CONTRAGTOR shall notify
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the Town of the extent to which such addition(s) would require modification of the collection vehicles, need for additional
recycling containers, and need for additional collection vehicles, and shall notify the Town of the estimated cost for
adding the proposed materials. Such notification shall be in writing and shall be provided at the time CONTRACTOR
proposes the additional materials or, if Town proposes addition. Town shall respond in writing to Contractor's description
of changes and costs. Both parties shall negotiate in good faith for the purpose of reaching agreement for the addition of
proposed materials and a schedule for implementation of collection of such materials.

C. PROVISION OF CONTAINERS

CA

C.1a

Each Service Recipient shall be supplied with Recycling Container(s) that shalf conform with the minimum specifications
provided in Appendix C. During the term of this Contract, CONTRACTOR shall purchase and maintain an inventory of
Recycling Containers for distribution to new Service Recipients and for replacement of Recycling Containers.
CONTRACTOR shall provide for the storage of the inventory of the Recycling Containers.

Distribution of Containers

Prior to commencement of the Contract, CONTRACTOR shall provide Recycling Container(s) to each Service Recipient.
Recycling Containers shall be distributed no less than five calendar days prior to the start-up of Recycling colfection
services. Alf Recycling Containers shall be delivered to Service Recipients with an informational brochure on the
Recycling collection program produced and printed by the CONTRACTOR and approved by Town. A Recycling
Container distribution plan will be submitted to and approved by the Town prior to distribution.

CONTRACTOCR shall distribute Recycling Containers to new Service Recipients added to the Service Area during the
term of this Contract, CONTRACTOR shall maintain complete inventory and distribution records in a computer format
accessible to Town.

CONTRACTOR shall be responsible for delivering all containers at no cost to the Town.

Replacement of Containers

Service Recipients shall be instructed to contact CONTRACTOR directly with requests for replacement Containers.
CONTRACTOR shall replace Recycling Containers taken or damaged by its collectors, or damaged due to normal wear
and tear, within 48 hours after notice. The CONTRACTOR shall replace and deliver Recycling Containers damaged,
destroyed, or lost by the resident or stolen within five {5} business days of notification at no cost to the Town.

If a Service Recipient requires an excessive number of replacement Containers due to Service Recipient's negligence,
CONTRACTOR shall notify Town of the situation. Only upon written approval from Town, CONTRACTOR may bill
Service Recipient directly for cost of replacement Container. The replacement price shall be set by a rale schedule fited
with the Town. Rates shall be reasonable and may be changed from time-to-time. The Town may disapprove a rate
deemed unreasonable. CONTRACTOR shall not be compensated for replacement of Containers that are covered under
the manufacturer's warranty.

If the number of Recycling Cantainers replaced due to loss or theft exceeds 10% during any year of the contract, Town
shall pay at fair market price for the provision of additional replacement containers supplied by the CONTRACTOR. Al
such replacement containers shall be authorized by written order of Town and only containers so authorized in writing by
Town shall be paid for.

The CONTRACTOR shali own all containers distributed to Service Recipients. At the end of the contract term and/or
extensions of the contract, all containers, both distributed and undistributed, shall be the property of the CONTRACTOR.
If the CONTRACTOR breaches the contract, the Town reserves the right to take possession of all containers distributed
to Service Recipients for the unexpired term of this contract and/or extensions.

D. COLLECTION SCHEDULE

D.1

Scheduling Collection

CONTRACTOR shali divide the Service Area into collection areas, with one area to be collecled each day Tuesday
through Friday. Collections shall be made from Service Recipients on a regular schedule on the same day on a [bi-
weekly] basis.

CONTRACTOR shall furnish Town with maps for each daily collection route showing the day of the fweek] recyclables
shall be collected from the area, the number of Service Recipients, and the route boundaries. Said map shall be
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furnishied to the Town a minimum of 14 calendar days prior to the beginning of colleclion service under this contract and
shall be updated yearly, or upon the request of the Town.

D.2 Hours of Collection

Collection services shall be made between the hours of 7 AM and 7 PM Tuesday through Friday. Collection services
shall not be provided at any other time, unless the Town authorizes a temporary extenston of hours.

D.3 Changes to Schedule

Scheduled collection days may not be changed by the CONTRACTOR without the Town's prior written approval. Town
shall review and act upon such requests in a timely manner. The Town may make schedule changes no more than one
time per Service Recipient during each year of the contract. If the Town wishes to change the collection day, the Town
will provide written natification to the CONTRACTOR no less than 30 days prior to initiation of the change.

If a sehedule change request by the CONTRACTOR is approved by the Town, the CONTRACTOR must distribute
wrilten notices by mail or door-to-door, at the Contractor's expense, to each affected Service Recipient. The nolice must
be approved by the Town pricr to distribution and must be distributed to each affected dwelling unit at least two (2) and
not more than four (4) weeks in advance of the effective day of change. If a schedule change is requested by the Town,
the CONTRACTOR must distribute the written notices at the expense and request of the Town.

All vehicles, facilities, equipment and property to be used in the performance of this contract shall be wholly owned by the
CONTRACTOR, In cases of a breach of the contract, the CONTRACTOR shall maintain ownership of all vehicles,
facilities, equipment and property.

E. HOLIDAYS AND MAKE-UP COLLECTION
E.1 Holidays

The contractor will follow the Holiday schedule that is observed by the Town of Fletcher Public Works Depariment. See
Appendix D for a copy of the Town’s current collection schedule. The Holiday schedule is subject to change. The
contractor will be given notice of holiday schedule changes.

E.2 Make-up Collection

When the Town and the Contractor, by mutual consent determine that an inclement weather condition exists which may
prevent the Contractor from making a regular collection, the Contractor shall conduct the collection on a schedule
approved by the Town. To the extent that regular service schedules are interrupted by snow, ice and other weather
conditions, an approved special collection schedule shall be developed and implemented as soon as conditions allow.
When service is resumed, the collector shall collect recyclables placed in temporary receptacles that Service Recipients
have used when the regular bins and containers have been filled.

Should Contractor fail to make collection on a scheduled day for other causes within the Cantractor's control, Contracter
shall, within 24 hours, perform a special collection without charge to the Town or the Service Recipient.

F. MISSED COLLECTIONS AND COMPLAINTS

The failtre of Contractor to collect Recyclables that have been properly prepared and set out by a Service Recipient shall
be considered a Missed Collection. Complaints regarding Contractor's performance of collection services may include,
but are not limited to:

Failure to respond to Missed Collections within the specified time constraints;
Continued and repeated misses of a particular household, street, or subdivision;
Continued misuse and/or mishandling of materials and bins;

Damage to personal property;

Failure to obey traffic regulations;

Discourteous treatment of Service Recipient

EXSESENES

If a Missed Collection or complaint is reported to the CONTRACTOR before 3:00 p.m., CONTRACTOR shalf collect
Missed Collection or resolve complaint on the same day. If a Missed Collection or complaint is reported to the
CONTRACTOR at or after 3:00 p.m., CONTRACTOR shall collect Missed Collection or resolve complaint by 3:00 p.m.
on the next working day.
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Service Recipients shall be instructed to report Missed Collections and complaints directly to GONTRACTOR.
CONTRACTOR shall be given prompt and courteous attention to all reported Missed Collections and complaints.
CONTRACTOR shall maintain a daily log of all Missed Collections and complaints including the address of Service
Recipient, time of call, and time when collection was made. The log shall be submitted upon request to Town, in a format
specified by Town.

G. SCAVENGING

CONTRACTOR shall note any evidence of scavenging of Designated Recyclables from Recycling Containers and report
such information to the Town.

H. EQUIPMENT

H.1  General Provisions
The CONTRACTOR is responsibte for the purchase andfor leasing and maintenance and repair of all vehicles and
equipment necessary to adequately and efficiently perform the contractual duties specified in this Contract. Prior to
execution of this contract and every year thereafter, the CONTRACTOR shall provide to Town a list of equipment to be
used by the CONTRACTOR to provide the services covered by this Contract. The list shall contain, at a minimum,
vehicle identification number, license number, make and model, model year, years in service, front line or backup,
payload capacity, and date of purchase or initiai lease. The Town shall have the right to inspect equipment and vehicles
used in the performance of this contract during the Contractor's regular business hours,

All collection vehicles shall be solely dedicated for recycling coliection and shall not be used fo collect refuse,

H.2 Back Up Equipment
CONTRACTOR shall maintain sufficient back-up collection equipment to ensure uninterrupted collection service during
the term of this contract. All back up equipment shall comply with generally recognized industry standards.

H.3 Vehicle Condition, Maintenance & Repair
CONTRACTOR shall maintain collection equipment in a clean condition and in good repair at alt times. All parts and
systems of the collection equipment shall operate properly and be maintained in a condition satisfactory to maintain a
positive public image as reasonably determined by the Town.

CONTRACTOR shall maintain a maintenance log for all collection vehicles and equipment. The log shall at all times be
accessible to Town upon request, and shall show, at a minimum, each vehicle’s identification number, dates and
description of routine maintenance performed, and dates and description of additional maintenance performed.

All vehicles and equipment including back ups used in the collection and transport of materials under this contract shall
be functionally equivalent and compatible with front-line existing equipment.

H.4 Vehicle Appearance & Signage
All collection vehicles and equipment shall have appropriate safety markings including, but not limited to, flashing and
warning lights. All safety markings shall be in accordance with North Carolina Motor Vehicles Code and shali be subject
to approval by Town.

CONTRACTOR 'S name, felephone number and vehicle number shall be visibly displayed on both sides of all collection
vehicles in tetters and figures not less than four inches high. All collection vehicles including backups must be clearly
marked for recycling collection only with fetters not less than & inches high.

H.5 Licenses & Registration
All vehicles must maintain at all times current license and registration as required by the State of North Carolina
Department of Motor Vehicles.

L ROUTES

L1 Route Data
Current collection areas will be provided to the CONTRACTOR. New collection routes may be eslablished by the
CONTRACTOR after review and approval by the Town. Such approval shall not be unreasonably withheld. The
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CONTRACTOR shall submit maps of the collection routes to the Town for approval. The maps submitted shall include, or
shall be accompanied by a writien statement describing, for each daily collection route: the route number, the day of the
week serviced, the start point and end point, the route boundaries, and the number of dwelling units serviced on each
daily truck route. Efforts shall be made by the CONTRACTOR to minimize collection schedule changes to Service
Recipients.

1.2 Modifications to Routes
Town reserves the right to change collection routes or collection days under this Contract. Town shalt not initiate route
changes more often than once in any contract year.

J. DISPOSAL PROHIBITION
CONTRACTOR certifies to Town that all Designated Recyclables collected under this contract are in fact delivered to a
recyclable malerials processing facility, broker, or end user for recycling only. CONTRACTOR Is prohibited from
disposing of any Designated Recyclables collected under this Contract. Violation of this provision shall be considered
cause for CONTRACTOR Default.

K. WASTE MINIMIZATION
Nothing in the contract shall restrict the right of the Town to minimize the amount of solid waste, including recyclables,
generated in the Town.
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SECTION ill: OTHER SERVICES

A. PUBLIC INFORMATION AND EDUCATION PROGRAM

A1

A.2
A.2a

A2b

A3

General Provisions

The Town shall plan and coordinate a public education and information program to inform citizens of the curbside

program. CONTRACTOR may distribute its own promotional materials subject to Town approval. The CONTRACTOR

shall participate in the Town directed promotion and education efforts as outlined below:

1. During the course of the routine recycling pick up, provide and distribute notices regarding rejected materials and
proper set out procedures.

2. Training of employees to deal courteously with customers on the telephone and on-route to promote the collection
service and explain proper material preparation.

3. Coordinate with Town and distribute written promotional and instructional materials directly to Service Recipients

4, Be available a minimum of twice per year to participate in promeling the collection service at an area fair,
neighborhood association program, school, or community event.

5. Provide advice to the Town on promotion and education material content and presentation.

Special Requirements

Flyers

Contractor shall prepare and distribute public education flyers to Service Recipients in Contractor's Service Area a
minimumn of once during each year of this Contract on a schedule approved by the Town. The flyers shall be designed to
address specific collection needs or problems. The flyers shall be printed in English. Flyers shall be professionally
printed on paper stock with not less than fifty percent (50%) recycled paper content including at least ten percent (10%)
post-consumer recycled paper content. CONTRACTOR shall provide camera-ready copy to Town for Town's review and
approval prior to printing and distribution. CONTRACTOR shall obtain Town's wrilten approval of the materials prior to
printing or distributing the materials.

On an annual basis, the CONTRACTOR shall prepare in coordination with the Town an annual collection schedule for
Service Recipients that details the collection dates for recycling collection and the Town's brush/fleaf collection. The
CONTRACTOR shall prepare and distribute the schedules by January 1¥ of each year of the contract.

Distribution of Start-Up Door Hangers

At the Town's request CONTRACTOR may be required on or before July 1, 2012, to provide written materials
announcing the start-up of the new Recycling Program. These materials will be in the form of door hangers, or other
format approved by the Town representative, to be placed at the premises of each Service Recipient. CONTRACTOR
shall deliver the materials fo all Service Recipients in Contractor's Service Area no later than July 1, 2012,

News Media Relations

Contractor shall notify Town of all request for news media interviews refated to the Program within twenty-four (24) hours
of Contractor's receipt of the request. Before responding to any inquiries involving controversial issues or any issues
likely to affect participation or Service Recipient perception of services, Contractor will discuss Contractor's proposed
response with Town.

Copies of draft news releases or proposed trade journal articles shall be submitted to Town for prior review and approval
at least five (5) working days in advance of release, except where Contractor is required by any law or regulation to
submit materials to any regulatory agency in a shorter period of time, in which case Contractor shall submit such
materials to Town simultaneously with Contractor's submittal to such regulatory agency.

Copies of articles resulting from media interviews or news release shall be provided to the Town within five (5) days after
publication.

B. LLOCAL OFFICE AND PRESENCE

The CONTRACTOR may provide at its expense a suitable office located within the Town. The Conlractor's office must
be open to the public during normal working hours of the Town unless otherwise scheduled and approved by the Town.
The office shall be adequately staffed and equipped with telephone lines and communications to fulfill Contractor’s
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C.

obligations under this Contract. Voicemail, recorders or other unstaffed communication devices or systems are not
permitted except outside of scheduled working hours. A representative of the Contractor shall be available during office
hours at Contractor's office for communication with the Town's representative, or the designee of any of these officers,
and the public.

The CONTRACTOR shall provide at its expense a websile with up-to-date information for Service Recipients. Contact
information, recycling guidelines, and other pertinent colfection service information shall be posted online and updated on
a routine basis.

TELEPHONE AND CUSTOMER SERVICE

CA

The CONTRACTOR shall maintain and adequately staff a local telephone number and email address where complaints
shall be received and handled during the same business hours as the Town on every collection day. The telephone line
shall be equipped with an answering machine or service capable of receiving calls during non-office hours. Alf incoming
calls shall be answered within a maximum of four (4) rings. Any call "on-hold" in excess of 1.5 minutes shall be switched
to a message center where CONTRACTOR shall maintain information in a daily log to enable a customer service
representative to return customer calls. All "call backs" shall be attempted a minimum of one time prior to 6:00 p.m. on
the day of the call. If the caller is not contacted on the first attempt, CONTRACTOR shall make subsequent attempls on
the next working day after the original call. CONTRACTOR shall make a minimum of three (3) attempts within
twenty-four (24) hours of the receipt of the call. All attempts to contact the caller shall be recorded on the log kept by
CONTRACTOR and available for review on request by the Town.

Emergency Telephone Number

Contractor shall maintain an emergency telephone number for use by the Town outside Contractor's office hours. A
representative of CONTRACTOR shall be on-call during non-office hours o receive notice of and respond to emergency
conditions.

EMERGENCY/OTHER SERVICES

D.1

CONTRACTOR shall provide emergency services (i.e., special collection, transport, processing) at Town'’s request in the
event of major accidents, disruptions, or natural calamities. CONTRACTOR shall be capable of providing emergency
services within 24 hours of nofification by the Town or as soon thereafter as is reasonably practical in light of the
circumstances. Emergency services which exceed the scope of work under this agreement and which are not
compensated as special services in accordance with this contract shall be compensated through a negoliated agreement
between CONTRACTOR and Town.

Weather

Only hazardous weather conditions will be considered sufficient cause for canceflation of scheduled collection. Collection
of the omitted routes shall be resumed as soon as possible without further disruption to the terainder of the collection
schedule. Permission of the Town must be obtained before cancellation of collection is allowed.

PARTICIPATION IN PILOT STUDIES

In the event that CONTRACTOR desires to implement a pilot program(s) to test new developments in collection,
materials processing, or solid waste management, CONTRACTOR shall provide Town with written notice not less than
45 calendar days prior to the implementation date. CONTRACTOR shalt not implement such program(s) without Town’s
prior written approval.

in the event that Town desires to implement a pilot program to test new developments in collection, materials processing
or solid waste management or to implement an evaluation of program operated under this Contract, CONTRACTOR
shall enter into good faith negotiation with Town to determine procedures, equipment, and costs (if any) required to
implement the program{s). CONTRACTOR shall participate in good faith in implementation and operation of pilot and
evaluation program(s) as mutually agreed to with Town. If an agreement cannot be reached, the Town reserves the right
to implement such program(s) itseff or by means of another CONTRACTOR.
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SECTION IV: RECYCLABLES PROCESSING AND MARKETING

SERVICES

A. COLLECTION CONTRACTOR RESPONSIBLE FOR PROCESSING/MARKETING
RECYCLABLES

A

A.2

A3

A4

General Provisions

The CONTRACTOR shall be responsible for processing Designated Recyclables in association with this contract and
shall notify the Town in writing prior to the commencement of the recycling collection service as to the name and location
of the processing facility. The processing facility used in association with this contract shall be capable of accepting the
Designated Recyclables and processing them to the degree necessary to be marketable. All processing services are to
be completed in a timely, professional and workman-like manner.

The CONTRACTOR shall provide information regarding any contracts it has, or intends to enter into, for the processing
and marketing of Designated Recyclables it will collect within the Town. This shall include the name and location of any
processor, recycling market, or secondary market contracted with and the site of storage and/or processing of the
Designated Recyclables. It is understood that these markets may change through the length of the contract with the
Town and as these changes occur, the CONTRACTOR shall provide the Town with any updated information regarding
markets for the material.

Change in Processing Facility

if at any time during the contract ihere is a change in the processing and/or marketing facility used, the CONTRACTOR
shali request the Town's approval for such a termination, amendment and/or replacement and shall provide the Town
with the name, address and phone number of the new Processor's office, the name of the individual responsible for the
processing operation, the site of storage and/or processing of the recyclable material.

Markets

CONTRACTOR shall be solely responsible for the marketing and sale, in a timely manner, of collected Designated
Recyclables, and shall be solely responsible for the storage and disposition of the Designated Recyclables in the event it
is unable to sell the Designated Recyclables in a timely manner. No Designated Recyclables may be disposed ofin a
landfill or in any other solid waste disposal facility.

Disposal Prohibition

CONTRACTOR certifies to the Town that all Designated Recyclables are sold to certified recyclable materials vendors,
brokers, toll end users, or end user. CONTRACTOR is prohibited from disposing any Designated Recyclables processed
under this Contract in a landfill, incinerator or in any other manner that prevents materials recovery, except as provided
herein. Viotation of this contract provision shall be considered cause for CONTRACTOR default.
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SECTION V: ADDITIONAL REQUIREMENTS FOR COLLECTION

SERVICES

EMPLOYEE APPEARANCE AND CONDUCT

A1

A2

Employee Uniforms

The CONTRACTOR must furnish each collector with an appropriate uniform identifying them as ermployees of the
CONTRACTOR. The uniform need not be a complete set of clothing but must be sufficient to ensure easy identification.
The Contractor's employess are required to wear the uniform at all times while on duty. All collection employees must
wear proper safety equipment (e.g., reflective safety vests). Regardless of uniform, shirts must be worn at all times. The
Town reserves the right to approve the uniform furnished by the CONTRACTOR.

Employee Conduct

All CONTRACTOR personnel must maintain a courteous and respectful altitude toward the public at all times. At no time
must they solicit, request or receive gratuities of any kind. The CONTRACTOR must direct its employees to avoid loud
and/or profane language at all times during the performance of duties. Any employee of the CONTRACTOR who
engages in misconduct or is incompelent or negligent in the proper performance of duties or is disorderly, dishonest,
intoxicated, or discourteous must be removed from service under this contract by the CONTRACTOR.

COLLECTION SUPERVISION

B.1

B.2

Identification of Key Personnel

it shall be the Contractor’s responsibility to provide the Town with at least one (1} week notice in advance of any change
of key personnel. In the event of a change, the replacement must have qualifications equal or better than the prior key
personnel.

Collection Supervision

CONTRACTOR shall provide a Route Supervisor for every daily collection route(s). Route Supervisor(s) shall oversee
effective completion of daily collection activities on each route. When a Route Supervisor is performing any other job than
that of a Route Supervisor, the CONTRACTOR must supply a substitute Route Supervisor. If all routes are not
completed, the Route Supervisor shall inform Town of the routes that are not completed and advise Town when the
routes shall be completed.

Each collection vehicle(s) shall be equipped with a communication device (e.g., two-way radio, mobile phone) to allow
instant communications between the collection vehicle, the Contractor's office, and Route Supervisor vehicles.

REPORTS AND RECORD KEEPING

C.A

C.2

Customer Database

CONTRACTOR shall maintain at all imes a computerized database conlaining a complete file of Service Recipients
coded by collection day, collection week, whether or not the service is on the premises, and recycling container
information such as numbers and sizes, and number of replacement recycling bins. The file shall include Service
Recipient addresses. The data base shall at all times be accessible by the Town.

Receipts
The CONTRAGTOR shall maintain receipts for all materials collected each day by the CONTRACTOR and

delivered to the processing facility. False or altered receipts shall be cause for contract termination.

C3

Monthly Project Status Reports
The CONTRACTOR shall submit monthly project reports for the length of the contract period commencing upon contract
signing. These reports shall be due within ten working days from the end of the month. The CONTRACTOR shall not
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receive their monthly compensation until all items required in the report are submitted to the Town. At a minimum, the

reports shall include:

s  Summaries of tonnages of all materials collected, by material category,

«  Summaries of weight of materials collected and disposed of due to contamination;

o  Statistics on collection participation;

»  Status of all complaints forwarded to the CONTRACTOR by official Town letter during the month including, but not
limited to: replacement of containers; employee misconduct; and, CONTRACTOR responses to citizen's damage
claims;

s  Description of progress in meeting the implementation schedule including any problems encountered and how they
were resolved; and

« Discussion of education and publicity efforts and their results.

C.4 Annual Reports

The CONTRACTOR shall provide year-end annual reports for each year the project is in operation. These reports will be
due within 30 days of the end of the fiscal year (June 30").

At a minimum, the reports shall include:

s A collated summary of the recycling tonnages collected as contained in the monthly reports, and a summary of
participation rates and recovered materials for the year;

«  Adiscussion of public awareness activities and their impact on participation and recovered volumes; and,

» A discussion of highlights and problems and measures taken to resolve problems and increase efficiency and
household participation.

D. INSPECTIONS

The Town reserves the right to inspect the facilities, equipment, personnel and operations of the CONTRACTOR to
assure itself of the appearance, sound business operations and compliance with contractual provisions of the contract.
The Town reserves the right to review the records kept on the recyclable commodities collected under the terms of this
contract. The Town agrees to notify the CONTRACTOR at least twenty-four (24) hours prior to such inspections.

E. MEETINGS AND COMMUNICATIONS

In order to minimize problems during contract implementation, and to provide thereafter a forum for discussing and
resolving any issues that may arise, the pariies agree to meet on a regular basis and to adopt communications
procedures as follows:

Telephone and Emait Access. Both parties agree to have their telephone lines staffed every Tuesday through Friday
{excluding Town holidays) between 8:00 a.m. and 5:00 p.m.

Electronic Transmission of Customer Information, Service Complaints, and Monthly Reports. Wherever possible, the
electronic transmission of data will be utilized and both parties agree to cooperatle in the exploration of electronic data
transmission opportunities.

Meetings During the implementation Phase. The period from the date of contract signing by the CONTRACTOR until the
last area of the Town receives collection services (or such earlier date as may be mutually agreed to by the parties) shall
be referred to as the “Implementation Phase”. During the Implementation Phase, meetings shall be held between
representatives of the parties on a weekly basis, or on such more or less frequent basis as may be mutually agreeabe.
The primary purposes of such meetings shali be to discuss the Contractor's implementation Plan, to evaluate fe.g.,
container delivery progress] or problems, to air and seek resolution of complaints, to discuss any actual or perceived
problems with service, and fo discuss promotion, public information and public relations.

Meetings After the Implementation Phase. After the Implementation Phase, meetings shall be held at least on a quarterly
basis, unless otherwise mutually agreed to, belween representatives of the parties. Such meetings shall be held for the
purpose of reviewing and discussing day-to-day operations, promotion, public information and public relations.

Designation of Representatives. Each party shall send at least one representative to each weekly or quarterly meeting.
The Town shall send to each meeting at least one staff member with operation expertise. Each parly shall designate
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one, and only one, representative as its Lead Representative. If a party sends only one representalive to any meeting,
that person shall be conclusively presumed to be its Lead Representalive.

A Lead Representative shall have the authority but not the obligation to enter into binding agreements, on behalf of the
party represented, conceming the following types of service-related matters:
e« Container placement
Customer complaints about missed collections, scatters, or employee conduct
CONTRACTOR complaints about Utility enforcement of regulations
Responsibility for damage to or theft of containers
Container delivery problems
Promotion, public information and public relations

Meeting Location and Format. Meetings during the Implementation Phase will be held at the offices of the Town unfess
otherwise agreed. Meelings held after the Implementation Phase will be held at a location agreed upon by both parties.
Each party shall be available for at least 90 minutes per meeling, unless otherwise agreed in advance. Meetings shall be
held during normal business hours.
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SECTION VI: COMPENSATION

A. BASE RATE

A1 Collection Services
For services performed during the first year of the Contract from July 1, 2012 to June 30, 2013 inclusive, the Base Rale
shall be:

Recyclables Collection: [rate] per month fas proposed in Attachment 5}

The Base Rate shall be adjusted annually in accordance with Section VLE.

A.2 Recycling Incentive:

At any such time CONTRACTOR may submit an incentive payment proposal, however, there is no obligation on behalf of
the Town to accept any such incentive proposal.

[If incentive payment proposal is approved, incentive payment language can be inserted )

B. INVOICING AND PAYMENT

B.1 Collection Services Invoice
CONTRACTOR shall invoice Town for collection services al the end of each month of service. CONTRACTOR shall
submit to Town an invoice within fifteen (15) working days of the last day of each month for payment of service
performed under this Contract. The monthly invoice shall include the following:

The number of Service Recipients served during the month
The Base Rate per Service Recipients
The number of tons of Designated Recyclables coflected during the month

B.2 Town Review and Payment
Town shall review the monthly invoice(s) submitted by CONTRACTOR. Within fourteen business days of receipt of
invoice(s), Town will notify CONTRACTOR of any discrepancies or deficiencies in said invoice. CONTRACTOR shall
meet with Town within seven business days of Contractor's receipt of notice of discrepancy or deficiency to resolve any
such dispute, to provide any statements or documentation requested by Town, and provide any statements or
documentation to support Contractor's claims. If Town does not notify CONTRACTOR within fourteen business days of
receipt of invoice(s), the invoice shall be considered an Approved Invoice.

Town will pay approved Invoices on a net 20 day basis after Town's approval of Contractor's said invoice. In the event
that Town notifies CONTRACTOR of any discrepancies or deficiencies in a monthly invoice, Town shali pay
CONTRACTOR any undisputed amounis on a net 20 day basis after Town's said notice. Town shali pay disputed
amounts on a net fourteen day basis after resolution of dispute with CONTRACTCOR. If any amount listed on the
invoice(s) remains in dispute after discussion of the invoice pursuant to this section, payment is subject to adjustments as
set forth below.

C. ADJUSTMENTS TO PAYMENT
In the event that CONTRACTOR fails to provide services as required under this contract, CONTRACTOR shall
reimburse Town for any costs incurred by Town to provide such services plus an administrative fees of 10% of costs
incurred by Town.

In the event CONTRACTOR fails to maintain or submit adequate and accurate records pursuant to Section V.C, or fails
to mainkain records for services performed under this contracl separate from records for other services, and Town incurs
any cost for the creation, recreation, cotrection or maintenance of such records, CONTRACTOR shall reimburse Town
for any and all such costs incurred by Town plus an administrative fees of 10% of costs incurred by Town.

if Town makes any payments or incurs any cost for which Town is entitfed to reimbursement from CONTRACTOR
pursuant to this contract, Town may deduct such reimbursement from any payment due to the CONTRACTOR from
Town. Town shall submit to CONTRACTOR written documentation in support of such deduction upon request of
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CONTRACTOR. In the event the Town does not deduct such reimbursement from Contractors payment but submits an
invoice to Contractor for reimbursement, Contractor shall reimburse Town within 30 days of receipt of said invoice.

D. WITHHOLDING OF MONTHLY PAYMENT
In the event CONTRACTOR fails to perform in accordance with the terms of this contract, Town may, in addition to any
other remedies provided by law or this contract, withhold the monthly payment(s) otherwise due from Town to
CONTRACTOR. Town may withhold such payments until such time as CONTRACTOR performs in accordance with this
contract.

E. ANNUAL ADJUSTMENT
On July 1% of each year of the term of this contract, the Town shall adjust upward or downward the Base Rate(s) and
costs for additional services. The annual adjustment shall be based on the prior annual January-to-December calendar
year percent change in the Consumer Price Index of all urban consumers for the southern region as published by the
United States Departiment of Labor, Bureau of Labor Statistice. New rates and prices shall be adjusted to the nearest
cent. The same annual adjustment factor shall be applied to Liquidated Damages.

The annual CPI increase or decrease shall not exceed five percent,
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A.

SECTION VIl: GENERAL TERMS AND CONDITIONS

CONTRACT TERM AND RENEWAL PROVISIONS

A1

A.2

A3

Term

The term of this contract shall be from July 1, 2012 to June 30, 2017, subject to extension as provided below, or until
otherwise terminated pursuant to Section VII-N. Contract obligations beyond one year are subject to annual
appropriation.

Extension of Term

The Contract is eligible for one year extensions upon agreement of the Town and Contractor after the inilial five year
term of the contract has ended. Each extension period shall be for one year. There shall be no more than five one-year
extensions. The Contractor shall express interest in renewing the contract for annual extensions by submitting a letter of
intent within 120 days of ihe expiration date of the initial contract term and the annual contract extension periods.

The extension of the term of this contract shall be considered an amendment to this contract and shall not become
effective unless approved in A.3 below. If the term of this contract is extended, the compensation provisions of Section Vi
shall not be subject to negotiation. However, the compensation payable to CONTRACTOR shall be adjusted through the
extended term as provided in Section VI-E, Annual Adjustment. Finally, contract obligations beyend one year are subject
to annual appropriation.

Amendment
This contract may be amended, modified or extended only by written agreement duly authorized by CONTRACTOR and
Town and executed by their authorized representatives.

COMPLIANCE WITH LAWS AND REGULATIONS

B.1

B.2

B.3

Applicable Laws and Regulations

CONTRACTOR agrees that, in performance of work and services under this contract, CONTRACTOR will qualify under
and comply with any and all federal, State and local laws and regulations now in effect, or hereafter enacted during the
term of this contract, which are applicable to CONTRACTOR, its employees, agents or subcontractors, if any, with
respect to the work and services described herein.

Permits and Licenses

CONTRACTOR, at its sole cost and expense, shall oblain all federal, state and/or local permits or licenses as are
required to carry out its obligations under this contract prier to the commencement date. During the term of this contract,
including any extension thereto, the CONTRACTOR shall carry out its obligations under this contract in compliance with
all applicable provisions of federal, state and local laws and regulations, and applicable judicial and administrative
interpretations thereof, If the CONTRACTOR subcontracts with any other entity to carry out its obligations under this
contract, it shall insure that such entily carries out such obligations in compliance with all applicable provisions of federal,
state and local laws and regulations, and any applicable judicial and administrative interpretations thereof.

Laws to Govern

This contract is entered into and is to be performed in North Carolina. Town and CONTRACTOR agree that the law of
North Carolina shall govern the rights, obligations, duties and liabilities of the parties to fhis contract and shall govemn the
interpretation of this contract.

REQUEST FOR PROPOSALS

FOR CURBSIDE RECYCLING COLLECTION PROGRAMS
AND RELATED SERVICES

Page 28 of 41




C. FAIR LABOR PRACTICES

C.1 Equal Employment Opportunity and Nondiscrimination
Town has a firm commitment to equal employment opportunity; CONTRACTOR shall not discriminate against applicants
or employees on the grounds of race, sex, color, religious creed or national origin in any phase of the employment
process or in any conditions of employment. CONTRACTOR shall comply with the provisions of the Americans with
Disabilities Act and all rules and regulations promulgated there under. CONTRACTOR hereby agrees to indemnify the
Town from and against all claims, suits, damages, cosls, losses and expenses in any manner arising out of or connecled
with the failure of CONTRACTOR, its subcontractors, agents, successors, assigns, officers or employees to comply with
the provisions of the ADA or the rules and regulations promulgated there under.

D. SUBCONTRACTORS

CONTRACTOR s engaged as an independent CONTRACTOR and will be responsible for any federal, state and local
taxes and fees applicable to payments hereunder. The CONTRACTOR shall not subcontract its work under the contract,
in whole or in part, without first requesting and receiving the written approval of Town regarding each Subcontractor,
including any change in Subcontractor. CONTRACTOR shall fully describe the Subcontractor's responsibilities and shall
provide other information with respect to such subcontracts as Town may require. Subcontracting approval shall not be
uriteasonably withheld by the Town.

CONTRACTOR shall submit written request for approval no laler than fifteen (15) days prior to the effective date of such
subcontract and shall provide Town with the name, address and phone number of the Subcontractor's offices and the
name of the individual responsible for the work being performed for CONTRACTOR.

CONTRACTOR shall require any approved Subcontractor to agree, as to the portion subcontracted, to fulfill all
obligations of the CONTRACTOR as specified in the contract. Notwithstanding Town approvat of a Subcontractor,
CONTRACTOR shall remain obligated for full performance hereunder, and Town shall incur no obligation other than its
obligations to the CONTRACTOR hereunder. CONTRACTOR agrees that if Subcontractors are employed in the
performance of this Contract, CONTRACTOR and its Subcontractors are subject to Worker's Compensation
requirements.

CONTRACTOR and its Subcontractors and employees are not employees of the Town and are not eligible for any
benefits through the Town, including without limitation, Federal Social Security, health benefits, worker's compensation,
unemployment compensation, and retirement benefits.

E. ASSIGNMENT OF CONTRACT

CONTRACTOR shall not assign the Contract nor any part thereof, sublet or delegate it nor any part thereof, or assign
any monies due or to become due to CONTRACTOR thereunder or any other rights against Town without previous
written consent of Town.

CONTRACTOR shall be solely responsible for provision of services under this Contract. CONTRACTOR shall be
responsible for the acts and omissions of its Subcontractors, if any, and all persons directly or indirectly employed by
CONTRACTOR or Subcontractors in connection with the work.

F. INDEMNIFICATION AND HOLD HARMLESS

CONTRACTOR shall indemnify and hold harmiess Town from and against any and all costs, loss, expense, liability
damages, or claims for damage arising or resulting from any work by CONTRACTOR, including aftorney's fees,
expenses and costs of defending any action on account of any injury or damage to property or persons, or on account of
any other action against Town for any liability arising out of any work performed by or required of CONTRACTOR and on
account of any injury (including death) to any persons or property arising from or resulting from the work provided for or
performed by CONTRACTOR.

G. INDEPENDENT CONTRACTOR

In the performance of services pursuant to this Agreement, CONTRACTOR shall be an independent CONTRACTOR and
not an officer, agent, servant or employee of Town. CONTRACTOR shall have exclusive control over the details of the

REQUEST FOR PROPOSALS

FOR CURBSIDE RECYCLING COLLECTION PROGRAMS
AND RELATED SERVICES

Page 29 of 41








































